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   Rome, May 4, 2007

I. A Brother Among Brothers

When Brother Alvaro and Brother Miguel (Campos) visited me a few months ago, I never imagined that the principal outcome of our encounter would be an invitation to share with you this moment at the General Chapter.  
That day, I did not hesitate to accept the invitation as I wished of offer you, Brother Alvaro, a small token of gratitude for the many blessings that religious life, the General Superiors and I personally have received from you.  This recognition extends to all of you, Brothers of the Christian Schools, as well as to your life and mission.  

As time passed, as happened in the parable of the two sons, I found myself doubting, even regretting my spontaneous “yes” to you, but without appropriate reflection. 
After reading some of the documents and reflections prepared for this Chapter, I could not think of anything new to say to you.  Also, the reflections and texts I read became both a testimony and a caution.    
While it is true that religious life has always been open to different languages, new places, new knowledge and inspiration, I ask myself:  How does one speak about  the significance of “Being Brothers Today”, who by vocation and religious commitment have already embraced this form of life?  What can I possibly say to you who have been faithful to the constant invitation of the Church to continually discern the reality of your charism?
As I prepare to take up this challenge, with fear and trembling, I find myself looking directly at you Brother Alvaro and asking you the question with which Mary reproached Jesus when she said to him: “Why have you done this to me?” (Luke 2:48).
Like a new Jonah, I wanted to take flight in the opposite direction, offering as an excuse a previously planned trip or commitment.  But I must confess that after reflecting further upon this presentation, a number of ideas surfaced providentially, that encouraged me to come here today to be with you. They are events which have to do with my life in particular and religious life in general.    

· First of all, I am the eighth child in a family of fourteen children (13 males and 1 female).  From my family, I learned “a few things” about what it means to “be” or “live” with and among brothers (an experience not unlike that of Saint John Baptist De La Salle, who was the oldest in a family of eleven).

· From the age of six to eighteen years old (K-12), I was a student of the Marist Brothers in Buenos Aires, Argentina.
 I learned many things from these Brothers such as the meaning of commitment, simplicity, love of Jesus and Mary, religious consecration and sanctity! 
In those years, I must confess to have experienced (for the first time), a certain confusion regarding my life calling, when at the age of ten, I wanted to be “one of them” - a “BROTHER!”.  Besides remembering the Brothers in the classroom, I have never forgotten these other images of them:

º Playing with the students during recreation and in particular when they    would hide the ball under their habit;  

º Preparing their lessons in silence in their common room;

º Seeing them walking in our huge school patio in the evening, walking  in a row two by two and praying the rosary together.    

· In those early years, I was deeply touched by reading the biography of St. Martin de Porres, a Dominican Brother who has also left an indelible mark on my life.  Our Dominican novitiate in Argentina is named after him.  

· As I prepared these reflections, I also discovered some other interesting historical “tidbits” such as the fact that your Congregation was approved by Benedict XIII (Fr. Vincenzo Maria Orsini, OP) a Dominican Pope in 1724.  Furthermore, John Baptist de La Salle was canonized on the 24th of May 1900, feast of the Translation of our father Saint Dominic…

· The first and until now, the only “Argentine saint” to be canonized is Brother Héctor Valdivielso Sáez (Benito de Jesús), a Brother of the Christian Schools, born in Buenos Aires (a Porteño*) like me.  He was murdered in odium fide just before the civil war began in Spain, in the so called “Revolution of Asturias”.  He was canonized by His Holiness John Paul II on the 21st of November 1999.  Héctor had been beatified on the 29th of April 1990 (feast of St. Catherine of Siena – a Dominican), on that same day, the miracle occurred which resulted in his canonization nine years later [porteño:  citizen of Buenos Aires].
Last of all, there is one other “historical – theological” fact that I wish to bring to your attention as we move more deeply into this reflection:   

In March of 1206, in the presence of the Papal Legate, there were present in Monpellier, the delegates summoned by Innocent III to preach against the “Albigensian Heresy” in southern France.  They were convened in council along with other prelates and bishops of the region.  Having begun their deliberations, they received in audience Diego de Osma, Bishop of that same Castilian city in Spain.  He was accompanied by the sub-prior of his Cathedral Chapter, Dominic Guzmán.  Knowing the fame of this Castilian bishop, the Papal Legates proudly boasted about the best way to confront the heresy.  Amid this ostentatious display of language,  Diego proposed a form of apostolic preaching that involved the use of evangelical poverty and austerity of means, reinforced by good example. From that moment on, Dominic abandoned the title of “sub-prior” preferring to be known simply as “fray Domingo” (Brother Dominic).

Today, I come before you as a brother among brothers assembled in this General Chapter.  I have studied some of the documents that you prepared for this Assembly and now I would like to offer you some of my reflections as if I were someone who is thinking out loud with you.    

II. Prophets in the World Today
Allow me to begin my reflection with you as if I were examining a “pearl” or the “treasure” that your Congregation represents; as if I were someone who desires to continue uncovering, along with you, the length, breadth and depth of your Lasallian vocation and the prophetic meaning of “Being Brothers Today”.
To be a “prophet”, as we know, does not someone who able to predict the future, has a “crystal ball” or is an expert in palmistry or tarot.  Nor is the true prophet a “guru” who, having reached a certain level of perfection is able to enter into a trance to tell us infallibly what we must do.  Rather, the true prophet is some one called by God and who is sent to complete a mission.  For this reason, in the Bible there are three phrases that identify the call of the prophets:  
· “Go, I am sending you”: The vocation comes directly from God.  He is the one who calls…

· “Do not be afraid”:  Although the prophet may experience fear, God comforts his heart…
· “I am with you”:  The Lord assures his chosen one of his abiding presence.

Following this call, and in dialogue with the Lord who nourishes him, the prophet attempts to assess and interpret the history and the current reality of his people; more precisely, he attempts to understand what is happening to “us” as people in the light of the Word of God.   In this manner, he learns to see and read in “more depth” and “beyond the immediate”.  He is never satisfied with a mere analysis of historical, sociological and psychological facts.  He is not a “professional of the word” (if he is “professed” as a result of divine initiative, it is to the Word).  For this reason he does not allow himself to be dragged down by the spirit of relativism that impedes one’s ability to see beyond an event or sign.  
As he reads the Word, the prophet is also taking the pulse of history, seeking to understand the special and unique coordinates of this particular space and time.  Since God is manifested in the “signs of the times”, the prophet understands that what he interpreted in the light of the Word “yesterday” (in diverse historical, cultural and geographic contexts), may not necessarily apply “today” or will it necessarily apply “tomorrow”.  Historical events may seem to be similar, but they are never “photocopies”, just as the prophets are never “clones” of one another.  It is due to this way of interpreting history that prophets are able to transcend the temptation of fundamentalism.
As in the “past”, you are now attempting to reflect and understand the meaning of BEING BROTHERS “today”.  Each epoch has invited you to reflect upon your vocation, your life and your mission.  You have been doing this, reflecting on your religious life, your programs and methods of education in the context of the times in which we live and the questions that continue to surface.  
The absolutism that reigned in the XVII century, characterized by a “we know it already” attitude, provoked a new class of poor people which the foundational dream of St. John Baptist de La Salle sought to address.  Without pretending to exhaust this theme here and possibly open myself to correction, we can say that during the 18th and 19th centuries, your (almost exclusively French) Congregation very appropriately met head on, the challenges posed by Jansenism and Gallicanism which fought without quarter for possession of the schools.  In the second half of the 18th century, philosophical currents such as rationalism began to win over converts. In the time of Louis XV and XVI, and more blatantly during the French Revolution of 1789, the principal houses of your Congregation, and the Institute itself, were legally suppressed.  At the beginning of the 20th century, your Congregation experienced a period of world wide expansion when French civil law forced the majority of French religious into exile. And although the Revolutions of 1830 and 1844 tried to halt the growth of the Congregation and suffocate its immense teaching capability by neutralizing the impact of Christian teachers, the Brothers were providentially welcomed in the four corners of the world.  
In this context, we note that while the laws of each country attempted to place obstacles to your presence, the Congregation managed to adapt itself in unique ways in order to assure its vocation and mission.  I highlight these events not for the purpose of presenting them in a presumptuous, triumphalistic, or revisionist manner.  Rather, I am simply attempting to read your history and great accomplishments in order to discern in a new way the providence of God with respect to your Congregation.   
In this respect, it is evident that the General Chapters have always sought to take the pulse of reality, in each moment of the Congregation’s life.  In doing this, they always took into account the development of the countries in which the Brothers were present.  They also felt with the heart of the Church since St. John Baptist de La Salle always desired his work to be “in medio Ecclesia” (within the Church).
Wishing to be as succinct and to the point as possible, I think that the two most significant moments in the history of the Church in the 20th century were:  

:

· The promulgation of the first Code of Cannon Law (1917)

· The celebration and teaching of the Vatican II Council (1962 – 1965).

Although these were very diverse events, they were also very similar and followed one after the other.  Faithful to the call of the Church, the Congregation, as well as the whole of religious life, sought to “adapt”, “accommodate” and “renew” its life and mission as well as their rules and constitutions.

Forty years have passed since the 39th “extraordinary General Chapter” (convoked in two separate sessions: April – June of 1966 and October – December of 1967).  At that time, in a climate of “renewal” generated by the Vatican II Council, the Institute promulgated among other texts the Declaration concerning “The Brother of the Christian Schools in the World Today” This was certainly a “congregational” response to the Vatican document Gaudium et Spes.

Each generation continues to ask itself the same questions in order to discern the meaning of its life and mission from a new ecclesial point of view and within new cultural, historical and geographical contexts.  As is evident in all of your prior Chapter deliberations, the world is in constant change.  But in the present climate, I believe that we are giving more importance to words that are misleading; to words which are not related to each other and are unable express concepts or values which are foundational and permanent.  They tend to mislead us and foster confusion, relativism and the impossibility of true dialogue.  In these cases, each person simply ends up expressing or understanding what ever occurs to him or whatever he “feels”.   
For this reason, I wish to emphasize that the exclusive use of these types of misleading words can only lead to confusion, relativism and the impossibility of true dialogue.  In these types of conversations, each person understands or says whatever occurs to him or what he “feels” about what concerning what he is thinking.  
The inevitable reaction to this type of conversation is the temptation to use words with only one sense.  That is words that can only be understood in an absolute, exclusive and pre-determined way.  Using them in this manner one fails to take into consideration the diversity of the times, peoples and cultures that we live in. This in turn leads, in one way or another to a fundamentalism which that can become fanatical.  It is reflected in those who insist: “This is so and can only be understood in this manner and that is that!”  
God on the other hand is one and triune (a model of the “family” and “community”), and he continues to manifesting himself in diverse ways, participating in creation without confusing or dissolving his Being in creation.  God also manifests himself in creation, in the history of salvation, and in the economy of grace!  These are diverse manifestations which are at the same time similar or analogous!  From this diversity arises unity, truth, goodness, beauty and all being.  
The prophet (Brother or teacher) is one who speaks the word of God.  But he speaks this word in accord with the times and circumstances in which he is living.  He also takes into account the hearer of his message.  Thus he is ready to:  
· Admonish the proud, the self-important, the arrogant.

· Counsel the oppressed and the poor.

· Encourage the doubtful, the weak and the powerless…
In an effort to respond prophetically to the times in which we are living, the  Congregation is asking diverse questions and is seeking to identify icons that are both Lasallian and biblical and that reflect our shared lives together that will help us pray, meditate and respond to what it means to “BE BROTHERS TODAY”.
III. JOSEPH – The Dreamer
Along these lines, I would like to point out a very special brother who can, I believe, show us the essence of what it means to be a brother.  I am referring to Joseph, the son of Jacob…the dreamer.
His story is intimately entwined with the history of his father Jacob.  His death is an epilogue to the history of the patriarchs and a prologue to the great Exodus epic. His name is not included when God reveals himself or when we use the expression: “the God of Abraham, of Isaac and of Jacob”.  In Joseph’s life, there are no spectacular interventions on God’s part; Joseph never spoke familiarly with God as his forebears Abraham, Isaac and Jacob had done; nor does he receive any new revelation or a confirmation of the divine promise.  Nevertheless, God is present in each event of his life, which includes making use of man’s sin for the good of his chosen people.  Nevertheless, through Joseph’s life, God secretly prepares the birth of his chosen people, a brotherhood of people that he will lead into liberty. 
We know that original sin wounds the harmony of creation; this is why we say that it:

· Separates us from God
· Separates brothers
· Separates man from the earth
As many of you Brothers know and have experienced in the various countries where you serve, this wound or separation is capable of reaching incredible depths due to human ignorance and blindness.  In this respect, you may recall the vengeful words of retaliation which Lamoch pronounced against his wives: “Adah y Zillah, hear my voice, Lamoch’s wives, listen to what I say: I killed a man for wounding me, a boy for striking me.  Sevenfold vengeance is taken for Cain, But seventy-sevenfold for Lamoch.”  Gen.1:23-24).  Lemoch’s words are surprisingly reflective of our time.  
In the history of the Patriarchs, we see a progressive attempt to heal the three types of wounds that I am speaking about. As a result of Abraham’s obedience, the relationship with God is healed.  Jacob is eventually reconciled with his brother Esau and Joseph, who lives in the daily presence of God, is reconciled with his brothers and learns how to administer the goods of creation in justice, equality and wisdom.  
Yes, Joseph is an honest man, who is loyal, incorruptible, and capable of pardoning and administering the social and political affairs of state with justice.  He also distributes the goods of the state equally making sure that all people receive the food they need.   

1.  Our Dreams
Joseph is called “the dreamer” in a pejorative way.  His brothers hated him and refused to acknowledge his presence.  Nevertheless, Joseph shared his dreams with his brothers, but they failed to understand them, made fun of him and rejected him.   Life, in effect, does not invite us to pay too much attention to our dreams.  Dreams have a way of fooling us with illusions. We consider them vain and ephemeral. But in the book of Ecclesiastes we read that at times “Lord sends us dreams” (Ecclesiastes 34:1-7).
We all entered religious life carrying certain dreams and we need to ask ourselves: What has become of our dreams?  Where did those dreams end up?  Why did we abandon them so easily?  Returning to Joseph’s story, we know that Joseph’s brothers were envious of him because he was his father’s favorite.  To them, Joseph’s dreams appeared to be nightmares. One wonders if they were interpreting his dreams from competitive perspective as we sometimes see in community.  After all, they were always concerned about “who was first”, just like the apostles of Jesus!  
Although Joseph was the preferred son of his father, he was not aware of it.  Jacob simply “reflected on these things” as Mary, the mother of Jesus did, when the shepherds came to visit her after the birth of her son; or when she and her husband Joseph (who was also a dreamer), found Jesus in the temple with the doctors of the law. 

This General Chapter offers us a special opportunity to ask ourselves questions and to propose answers from the beginning of Salvation History.  We can start with the first original sin when God asked Adam: “Where are you?”(Gen. 3:9); or after the first fratricide when God asked Cain: “Where is your brother?” (Gen. 4:9).  Each of us needs to ask ourselves and the Congregation these same questions since each of us has been sent or invited to the General Chapter to represent diverse countries, schools, apostolates and Districts.  We have received from our communities something akin to a “mandate” not unlike the one that Jacob gave to his preferred son when he said to him: “Go and see how your brothers and the flocks are doing and report back to me.” 

Like so many dreamers, Joseph “went wandering in circles around the camp” like a disoriented person.  In the story of Genesis, someone seems to have brought Joseph back to reality when he was asked: What are you looking for”?  Joseph responded: “I am looking for my brothers.  Can you tell me where they are? (Gen. 37:15-16).

Without doing violence to the meaning of the texts, I believe that both questions give us a framework to understand more profoundly the life and vocation of a dreamer (a life and vocation which he did not fully understand until years later).  I repeat, these are the questions that we are asking today and that the chapter should attempt to answer.  

Joseph’s brothers saw him from a distance and said among themselves: “Here comes the dreamer”and then “We shall see what comes of his dreams!”  Religious life offers each one of us the possibility of sharing our dreams with others because “the others” are “our brothers”!  The questions remain: “Do we share our dreams with our brothers?  What prevents us from sharing them?  
Like most religious, we have chosen a form of life which contains certain “monastic” rules and regulations.  But these do not necessarily tie us down to a particular place, school, or apostolate.  We are itinerant pilgrims.  An itinerant (according to the model of the apostles), is one who is sent and therefore knows where he is going, and he has confidence in the one who sent him and loves the place to which he is being sent.  But when we arrive in our respective communities, it seems as if we are “not able” or “refuse” to share our dreams with our Brothers.  Instead we become like 

· vagabonds (disoriented and directionless);

· fugitives (looking for someone outside the community who will listen to us);

· foreigners or strangers in our communities (we lose our reference points and manner of conducting ourselves).
Joseph suffered because of the rejection of his brothers and although he does not understand what is happening to him, little by little, he will come to realize that God has not abandoned him.  Joseph is being guided by the mystery of Providence.  

Joseph is a shepherd like his brothers.  When we all do the same kind of work, we dislike it when someone else is different or distinct.  It becomes an enormous challenge.  We live in a time when it seems as if certain kinds of “narcissistic individualism” take on the mask of gregariousness.  Groups or cliques of gangs or groupies scrupulously imitate certain kinds of behavior creating new kinds of myths.  They refuse to tolerate differences as a way of identifying each other and to combat, by all means possible, those who are not “one of us”.   This is exactly what is reported in Luke about young and intolerant John when he said to Jesus:  “Master, we saw a man casting out devils in your name, and because he is not with us, we tried to stop him.” (Luke 9:49). And again in Luke 9:54, wherein James and John wished to call down fire on the Samaritan who would not receive Jesus.  
In communities, there appear these same kinds of attitudes which are reflected in such statements as, “We have always done it this way”; “If you don’t like it, you can leave!”   It is both curious and ironic that in a time of scarce vocations (at least in some places),   we pray to God to send us numerous and holy vocations, yet never fail to scrutinize each one microscopically (I am not referring here to the necessary discernment of vocations), and we sometimes conclude that we might be happier if “they” had not come to us with their baggage of questions, dreams and unique ways of expressing their brotherhood.  
Forgive me if I dare to recall three of my previous predecessors who were brothers and teachers.  Each one of them in their own unique ways and contexts asked questions that were right on target.  St. Dominic tried to organize the Dominican order in such a way as to be able to reach the frontiers of Christianity.  He wanted to reach and evangelize the “cumanos”, a very aggressive pagan people. In Italian we would call them “irriducibile”or untamable.  Father Vincent De Couesnongle (Master General of the order from 1974 – 1983) used to ask his friars in a prophetic way: “Where are my cumanos?”.  In this context, I would like to ask you a similar question:  “Today, where are the children, the poor and the young people that St. John Baptist de La Salle sought out in a preferential manner?
 
Then there was Friar Damian Byrne (Master General 1983 – 1992) who when people complained about the lack of vocations used to challenge them by saying:  “Before asking why we have no vocations we should ask ourselves why we want them”.  In the same context you might ask yourselves: “Why do you want vocations to the Brothers of the Christian Schools?”
I am certain that many of you have heard of Fr. Timothy Radcliffe, a brother preacher, and a true itinerant mendicant (Master General 1992 – 2001).  Referring to vocations within the Dominican family, he used to ask: “Would we be prepared to accept in our communities new“Thomas Aquinases”, with their usual manner of questioning, or “new Catherines  of Siena”  with her reputed valor and passion?” 

Recalling the Brothers of your Congregation whom you revere and venerate as veritable icons of the Lasallian vocation, it behooves you to ask yourselves: “Would we have the courage to recruit vocations like the Brothers we venerate, with the same passion for God and humanity that characterized their lives?” 
2. The Dreams of Others
(The Brothers’ Dreams)

Returning to the story of Joseph, there is a phrase in Joseph’s life that is repeated over and over as if it were an antiphonal response: “The Lord was with him”.  When Joseph was sold to Potiphar, an official of Pharaoh’s court and captain of the guard, Potiphar immediately recognized Joseph’s qualities making him administrator of his household and all of its possessions.    
Let’s be honest, we all have experienced Brothers in our communities who remark:  “Just look the dreamers who have been appointed administrators!” Nevertheless, Joseph’s appointment helped him to “bring his dreams down to earth”.  Notice that I did not say “stop dreaming”, but rather to bring his dreams down to reality, to incarnate them!    
With the passing of years, the diverse tasks which are entrusted to us help us to “get real” or down to earth.  Even though this seems to carry a pejorative connotation we should remember that all General Chapters (or any convocation of Brothers) should serve to return us to the question we initially posed: What have we done with the dreams that we brought to religious life?  What has become of our  initial love?  (Apoc. 2:4)

Once again, Joseph became the victim of a lie.  His honesty is not rewarded.  We know what Potiphar’s wife did to him.  I am not referring to the temptations which we experience when the dreams that we initially experienced (at the commencement of love) cool with the passing of time and our day to day work.  I would simply like to focus on two things that impact our experience of “Being Brothers Today”. 

If there is one thing that strikes me each time I visit our provinces and communities, it is how easily we have recourse to accusations and reporting on one another.   We often use it to justify ourselves, to maintain our distance from an experience a Brother is having or what we are experiencing!  
Please forgive me, but it is at these moments when I recall the words with which the author of the Apocalypse describes the work of the devil.  He calls him a “seducer,” the accuser of our brothers, the one who accuses them before God day and night” (Apocalypse 12:10).  On the other hand, we have Saint John, who in his first letter consoles us and encourages us when we are willing to admit our faults and sins: “and if one sins, we have a defender who stands before the Father: Jesus Christ the just one (1John 2:1).  From this, we might ask ourselves: “What role do we play with respect to our Brothers?  Are we their accusers or their defenders?” 
Joseph landed in jail, “But the Lord was with him and revealed his goodness”.  In effect, he helped Joseph win the sympathy of the chief jailer, who put Joseph in charge of all the prisoners, making him responsible for every thing that went on there.  From that moment on, Joseph directed all that went on in the jail. The chief jailer did not have to worry about anything that he confided to the care of the dreamer, because the Lord was with him, and made everything that he did prosper.  
In this instance, this dreamer seems to have put aside one “role” in order to become a good administrator.  We all know what makes a good administrator; it is someone who gives each person whatever he needs, not necessarily “what the person asks for.”  Up to this point, Joseph has not received his just reward.  He has experienced the hate of his brothers and the wife of Potiphar who repays his goodness with evil.  Nevertheless, Joseph was a just man. This is virtue “par excellence” in the Old Testament.  If in this context Joseph’s behavior makes him holy as well, it behooves us to examine Joseph as a just man.  .

Classic Roman tradition, to which our brother Thomas Aquinas is also indebted to, affirms that “the just man is the one who practices justice.”  To be a just person does not mean practicing justice in one isolated case.  The virtue of justice (good habits), implies the perpetual and constant desire to give each one his due.  “Giving each one his due” means “giving to each person what truly belongs to him.  What is the objective measure of “what is due to each person?”  We could say that what each person is due is what each one deserves in justice.  Another’s right is the object of the virtue of justice.

Justice always implies a relationship to another.   In a strict sense, it is not possible to be just with oneself in the way in which one can be prudent, strong or temperate with oneself.  But returning to the story of the “dreamer”, two officials of the king of Egypt are brought to the jail: the chief cup-bearer and the chief baker. They are the ones that ensure that the wine and bread at the king’s table are suitable for consumption.   

During the same night, both of these officials dreamed the same dream, but each dream had a different meaning.  At this point, it would seem that Joseph had long since stopped dreaming; at least he never tells anyone of his dreams.  The experiences he has been forced to live have brought him to a painful reality: the hate of his brothers and of Potiphar’s wife, and a jail sentence all based on lies, accusations and false reports. 

In the documents which you have given me to read, it is interesting to note how the Brothers of each continent speak about the realities they are living.  Some seem to be living veritable nightmares, while others describe beautiful vocational experiences that expand one’s soul and cause us to dream of an even better future.  

Joseph is an administrator.  He administers “for others” and having to assess “the needs of others” (the virtue of justice) causes Joseph to learn or discover, at this stage in his life (in jail), that other people have experiences of suffering as well. Joseph is in jail and although he has had the opportunity to reflect on his history a thousand over, he does not isolate himself in his own issues, nor does he paralyze himself by starring at his navel.  In an attentive and contemplative manner, while sharing his prison experience with others, he alone notices the depression on the faces of the Pharaoh’s servants.  He then inquires “Why are your faces downcast?” (Gen. 40:7).

This is not a reprimand; it has to do with verifying something which in a prison has a different kind of relevance.  One might ask: Is it possible to be in a prison with any other kind of countenance?  But Joseph sees beyond the obvious.  Obviously, there is no more simple question than: “Why is your face downcast?”  But consider for a moment just how much life a face is capable of expressing!
Our daily community life makes us familiar with simple phrases that are brimming with life.  There are simple dialogues that end up being very fruitful.  We recall Jesus’ simple invitation to the Samaritan woman: “Give me to drink” (John 4:7), as well as his question to his disciples on the road to Emmaus: “What were you speaking about on the road?” (Luke 24:17).  We also know the ending of both these stories.  
Joseph’s companions in jail respond: “We have both had a dream and there is no one here who is able to interpreting it”.  Joseph humbly responds: “Interpretation is the work of God, but tell me what you dreamed.”  (Gen. 40:8).  I believe this episode in the life of Joseph is significant.  He is not the only one who has dreams.  “Others” also have dreams (or nightmares!) as well.  It was not sufficient, that in his youth (in ours?) that no one was willing to listen to his (our) dreams…there comes a moment when it is necessary to uncover the “existence” and/or the “presence” of the Brothers.  It is important to interest ourselves in what is happening to them and it is vital to understand that they also have their dreams.  

It is very important to recognize the dreams that others have!  I am referring particularly to the dreams that the Brothers have; those who that live in community with us as well as the dreams of those who share our life in one form or another such as our collaborators, students, colleagues in the classroom and in the school.  I think about the dreams of people such as those whom we call the “lowliest” or “common people”.  The circle keeps widening which is why it is important for us to know the faces and the dreams of those whom we wish to serve.
While it is true that the interpretation of dreams belongs to God alone, we know that He desires us to be his instruments.  To understand, comprehend, to interpret what is happening to the Brothers (with respect to their dreams, expectations, illusions, fears and anxieties), demands patience and silence on our part; listening and attention; prudence and docility.
Prudence is the principal moral virtue as it is both a guide and teacher.  But in order to be prudent, we must also be docile.  In fact, “docilitas”, is a part of prudence.  After all, docility is nothing more than “knowing how to allow oneself to be told something”.  Unfortunately, I believe we have a very servile or pejorative notion of what being docile really means, as if it were merely wagging one’s tail like a puppy when given an order and being rewarded with a treat!
We know what happened to Joseph.  The dreamer interpreted the dreams of both of the king’s officials (for one a dream that results in life, for the other a nightmare that resulted in death).  His predictions came true.  When he was released from prison, Joseph asked  the cup-bearer not to forget him.  Nevertheless, he was forgotten as we often forget our own dreams.  Once again Joseph is required to suffer in the flesh, due to the forgetfulness of others.
In our community and apostolic life, we often suffer diverse difficulties: they are experiences that limit our freedom due to distinct circumstances of life: certain tasks, work, occupations, physical suffering, psychological problems or spiritual ones.  In the light of Joseph’s difficult experiences, we can examine our own attitudes and their relationship to the Brothers.  In the face of his difficult experiences Joseph; a brother like each one us:

· Does not make himself into a victim. Do we always blame or hold others responsible for the things that happen to us?

· He does not feed a tragic sense​ of life.  Do we exhaust ourselves and our communities incessantly complaining that “life has no meaning”, “I told you so…” or take turns airing our pains, etc.?
· He does not blame himself for everything that happens to him in life.  Do we blame ourselves for everything in order to solicit the compassion of others?
· He does not feed the desire for revenge.  Do we give into the temptation, like Herodias (Herod’s companion) of insisting that the severed heads of our supposed enemies be served on platters because we consider them to be obstacles in the way of our well-being or happiness?  Do we foment attitudes of physical or psychological violence in community?  
· He does not pass spend his day appealing to authorities in an attempt to win them over.  Besides spending the day contemplating our navels, are we not inclined to ask others to do the same – contemplate “our” navels?

· He does not opt to injure himself.  Do we try to become the center of attention in order to solicit the pity of others?  

Joseph put his trust in God. He makes himself available to his companions helping them in all that he is capable to do.  In this manner, God begins to purify his heart, his intelligence, his soul – and his life!
We on the contrary, may perhaps be inclined to hide ourselves behind self-pity, and a false humility that alienates us from others, our brothers and from reality.

The story of Joseph acquires a dramatic quality that seems to grow in crescendo.  When the magicians and wise men of Egypt are unable to interpret the Pharaoh’s dream, the cup bearer remembers Joseph and has him summoned to interpret the dream of the highest authority in Egypt.  Once again, Joseph insists “It is not I, but God alone who will answer the Pharaoh’s question (Gen. 41:16).  
The life of a Brother is nothing less than a call to be a brother.  It calls us to “listen to the joys and the hopes, the sadness and anguish of the men and women of today” (Gaudium et Spes).  How many children and young people have dreams for their families, people, and countries to tell!  The work of the Brother requires us to listen, understand and interpret those dreams.  The question arises: Why is it that we don’t create the space wherein our brothers can relate their dreams?  What are the things that make this so difficult?

I don’t pretend to be and interpreter of your Chapter dreams, in case you’re wondering if I can predict a period of “fattened calves and healthy crops” for you, or warn you of the contrary.  But Pharaoh recognized Joseph’s wisdom and prudence and appointed him to be his Prime Minister, giving him charge of the whole land of Egypt.  Joseph at that time was only 30 years old.  He was a mature man with his whole life still ahead of him.  At this stage in his life, Joseph no longer allowed himself to be led by the dreams of his youth.  These were definitely better times for him.  He could now turn the page of his life which up to that point had been filled with sadness and bitterness.  The names he gave his two sons reflect this period of his life: Manases (God has made me completely forget my sadness and my father’s home), and Efraim (God has made me fecund (fruitful) in the land of my affliction.  

A good administrator is also a realist par excellence; he manages and controls, plants and reaps, gathers and distributes, evaluates and measures; he pays bills and charges.  In the Gospel, Jesus uses the concept of an administrator in various parables; you may recall in particular the one regarding the talents when he spoke about happiness. 
We believe and teach that “God is eternal”.  This is a concept and a reality that is not easy to understand for those of us who live in the coordinates of space and time.  We can’t simply say that eternity is something that “lasts a long time” or that “it’s huge”.  It is a philosophical concept that is difficult to understand and to transmit.  In the biblical tradition, it is translated in a more affective manner which is easier to understand when is says that “God is faithful”.
Joseph is a faithful man, and he demonstrates this faithfulness in his work as an administrator.  He was as faithful carrying out minor responsibilities as he was faithful to his greater responsibilities.  Up to this point, we have been anticipating a long awaited happy ending.  Something in the order of a Hollywood film ending!  If, as in the Old Testament, the blessing of God is made manifest in good health, as well as the blessing and abundance of goods, then Joseph is truly blessed by God!  Joseph administers wealth and he has become an adopted son of a family.  He is just and wise and fears God as well.  He is now able to turn the page and put all the adverse things that happened to him in the past.   

But, as we know from the Bible, it is not good to “forget”.  All people, including the just man and those who experience persecution are always pleading with God: “Do not forget us”.  God also asks us not to forget his Covenant or his commandments.  In this respect, it is important to have and hold memories.  We know that the etymological significance of to remember is (re: renew / member: to organize or unite what is loose or “dismembered”).  Joseph needs to remember and make a remembrance (memory) of his history, as well as the history of his family.  

Once the years of abundance had passed, the people experienced hunger and demanded food from the Pharaoh.  He responded: “Go to Joseph and do what he tells you!” (Gen. 41:55).  These words are similar to what Mary said to the servants at Cana in Galilee when the wine was finished.  People also came from all parts of Egypt to buy grain from Joseph because hunger was ravaging the whole land.  
3. The Dreams of God
Meanwhile, in his homeland (battered by drought and hunger), Jacob reprimanded his sons saying to them: “Why are you standing around looking at one another?” (Gen. 42:1).  He had heard that there was grain for sale in Egypt.  He orders them saying: “Go down and purchase grain for us there, that we may survive and not die” (Gen. 42:2).  We know from whence came Jacob’s practical sense.  He had always been a practical man.  He had often allowed himself to be taken advantage of in order to achieve his goals.  Joseph on the other hand was different which leads us to ask: “Is it possible to reduce our ‘vocation as brothers’ or ‘being brothers’ in order to “survive as Brothers’”?
Remember that God desires us to “live”, not simply “survive”! This is what I think about when I think about your schools, your works, and your classrooms filled with children and young people.  
As time passes, the prophetic vision of men like St. John Baptist de La Salle and the women who gave away their goods to dedicate themselves to others through education becomes more and more clear.  This is particularly true today, when education (or its absence) can determine the future of nations and individuals.  This is the reason why education is not a priority for those who hold power.  The bureaucratic obstacles and sterile discussions that take place at this level are often mere screens that hide the real issues of the day.  Whereas, superficial issues such as consumerisms, the buying and selling of goods and services, tend to be more aggressive, direct, strong, determined and clear!
But God loves life and desires us to live life and live it abundantly (John 10:10).  In the Pascal Triduum we remember the passion, death and resurrection of Jesus. While I am not an expert on the Bible, I could say without fear of being contradicted that the worst insult that Jesus suffered in the passion was not the taunting, the spit, the blows, the flagellation nor the crowning with thorns.  Nor was it the carrying of his cross or being nailed to it.  The insult that truly summarized the drama of the cross is contained in a short, but wounding phrase (both ancient and new), “Save yourself!” Because this is tantamount to telling someone to: “Get yourself out of this”; “Do your own thing”; “It’s your problem, not mine”; “Go away!”
Joseph had total power over the land and he rationed food to everyone.  As we have said before, Joseph was a just man.  But at times we are prone to limit ourselves to a commercial contractual agreement, what we call “commutative justice”.  Returning to Roman law, we note that their practical genius caused them to find a name for each kind of contract, both civil and/or commercial.  But there were contracts that did not have a proper name.  They called these contracts “un-nameable” and created formulas that in one way or another took these kinds of contracts into account.  
· “do ut des”: I give so that you will give;
· “facio ut facias”: I do so that you will do;
· “do ut facis”: I give this much so that you will do;
· “facio ut des”: I do so that you will give.
We know that there is a kind of justice that is proper to those who hold power.  We call this “distributive justice”.  In this case, the one who holds authority does not give or demand the same from those under his authority.  He distributes, demands or requests proportionally, not in an equal one to one ratio.  
This is what people do when they serve food to their guests according to their needs or tastes without being unjust.  In the same manner, a Brother in the classroom demands or requests of each of his students: what each is capable of handling proportionally, after taking into account (in justice), the capabilities of his students and the demands of the subject.  The parable of the talents is an example of this kind of justice. 
Community life or our fraternal life in common, is not based solely on commutative (mathematical) justice, but takes into account distributive (proportional) justice as well.  
Joseph is the administrator.  He has finally arrived at the point where he has everything under his control.  But when everything finally seems settled, who suddenly appears in Egypt – his brothers!  Without knowing his identity, they prostrate themselves before him with their faces to the ground.  Although Joseph knows who they are, he treats them like strangers, but we know the rest of the story so I will not linger on this point. 

Perhaps you are recalling the first words which Adam spoke to Eve, his companion.  “Surely she is flesh of my flesh and bone of my bones!” (Gen. 3:23).  These words are very oriental in nature and reflect the best of the Jewish tradition – material or physical images (flesh and bone) that are used to describe realities that are at once spiritual, profound and complementary.   These words reflect a profound analogy which we can apply to the concept of brotherhood. Joseph stands before his brothers who are blood of his blood, or “slivers from the same tree” as we would say in Spanish.  
Joseph recognizes them at the point in his life when he thought he could put his past behind him.  He has taken control of his life as he controls and administers the wealth of Egypt.  He meets them face to face, with his life history before him since it is impossible for any of us to hide or leave behind any of our the experiences.  While at times we may be tempted do this, this only turns us into caricatures of men.  This is why the notion of “memory” or “remembering” is so important in the biblical tradition.  
Joseph then “remembered the dreams he had had regarding them (Gen. 42:9).  He then treats them harshly and puts them to the test.  In the context of the theological discussions of his time, Gregory Naziensen used to say: “What is not accepted (taken on), cannot be saved” (redeemed or healed). Contrary to Apolinas, Gregory was referring to the Word of God – The Son – who in the mystery of the hypostatic union took upon himself our complete human nature (both body and soul)

The question that God posed to Cain once again rears itself in the depths of Joseph’s being.  He would have preferred to forget his past entirely.  The question “Where are your brothers?” forcefully raises for Joseph the memory of his painful youth wherein he wandered about asking: “I am searching for my brothers, can you tell me where they are?”  The answer which he receives from divine providence, which never abandoned him, is:  Here they are before you!  This causes his heart to be convulsed.
Something similar happens to us when we see our brothers and recognize them for who they really are.  These are really my brothers; they are not the people who I imagined them to be.    
When God asked Cain about the whereabouts of his brother, Cain tried to evade the question by hiding behind his own question: “Am I my brother’s keeper?”  In Christ and from the perspective of the vocation which has brought us together, we must never repeat this experience.  Although we are not called to be our brothers’ keepers, we are being called to be nothing more and nothing less than BROTHERS TO OUR BROTHERS!    

There is much that needs to be reconciled in Jacob’s family and there is not much time to accomplish this.  What Genesis reveals is that we need to proceed in stages because it is impossible to heal personal and communal wounds in an abrupt business like manner.  These can only be redressed in a deeply contemplative manner.  

In the end, Joseph was no longer able to contain his emotions and he said to his brothers: “I am Joseph”, “Come closer” and when they approached him, he added “Yes, I am Joseph your brother, the same one that you sold to the Egyptians…he then kissed all his brothers and cried as he embraced them.  Only then were his brothers able to speak to him” (Gen. 45:3-4:15).

Joseph’s tears seem to have cleansed his heart.  As a result of this emotional tsunami, after 15 years of having been sold into slavery by his brothers, he was able to make sense of his whole life and all that had happened to him.  It was necessary for him to revisit his long and tortured past in order to purify, reconstruct and reconcile his relationship to his brothers.  

His words are illuminating: “Now, do not be afraid or feel remorse for having sold me.  In reality it was the God who sent me before you in order to save your lives.  He caused me to go before you in order to give you land, save your lives and liberate you in an extraordinary manner.  It was God and not you who sent me here...” (Gen.45:5-8). 

This reaction was not simply the result of fleeting emotion.  Later, after Joseph discovered that his father Jacob had died, his brothers said to themselves: “What if Joseph still harbors anger toward us for the ill that we did him? So they prostrated themselves before him saying: “We are your slaves”.  But Jose responded: “Do not be afraid.  Am I to be like unto God?  It is God’s design which has transformed this evil which you intended to do me into good, in order to fulfill what has happened today: the salvation of a great people.  Do not be afraid, I will look after you and oversee those who are in charge of you”.  He consoled them and spoke to their hearts.  
Joseph the dreamer had difficulties with his brothers when he tried to recount his dreams to them.  This marked his life.  But little by little, this same life experience caused him to recognize that others have dreams as well.  From that moment on, he listened to others’ dreams and desired to interpret them in the name of God.  But he never imagined that by patiently listening to the dreams and needs of others, and allowing them into his heart, that  God was permitting him to discover his dreams for mankind, “The dreams of salvation and liberation!” for Joseph, his brothers and his people.  
If our own dreams reflect our own projects, ideals and hopes, then listening to the dreams of others has the potential of opening our hearts to the projects, hopes, ideals and expectations of others.  Each of our vocations is a reflection of God’s most profound dream for each one of us.  Can we doubt that our vocation is the most concrete expression of God’s dream for each one of us?  We can say that when God reveals his dreams to us, as he did to Joseph when he had decided to secretly put Mary aside, he reveals to us a vocational call that transcends all the dreams that we may have for ourselves as well as those others have for us.  

The story of Joseph ends with one final dream (revelation).  One wonders, could it have happened any other way?  “Finally Joseph said to his brothers: I am about to die, but God will visit you and lead you from this land to the one he promised to Abraham, Isaac and Jacob” (Gen. 50:24).  This then becomes the prelude of the vocational history not just of a family, but of a people.    

III. Let Us Be Perfect
Joseph becomes the prototype of the just, prudent and wise man, a true brother.  We have already spoken of justice.  Prudence is the virtue of practical reason that relates moral behavior with actual reality, as we have seen in the story of Joseph.  Wisdom on the other hand consists principally in the ability to separate the important things from those that are merely incidental.  This is how we come to understand the life and mission of Joseph who was loath to focus history entirely upon himself.  
This fraternal history filled with joys, hopes as well as pain and anguish helps us to understand, in light of the Gospel, what perfection consists in.  In the final analysis, the call of Jesus, our brother, is a call to perfection: “Be perfect as your heavenly father is perfect” (Matt. 5:48).  Allow me to ask one more question regarding this point.   Brothers, how much time and energy have we wasted chasing after a false idea or image of perfection?  We have a tendency to identify our good fortune to have been called by God with a “categorical imperative”.   We have confused our desire for happiness and our passion for God and the Brothers with a relentless desire to avoid mistakes (never to be wrong).  As a consequence, we have loaded our daily lives, and the lives of our Brothers, with heavy burdens which we do voluntarily, but which dissipate the generosity of our hearts.
Let us continue on our journey, as pilgrims, with a view to learning more and more about what it means “to be Brothers today”.  We still need to discover a more profound understanding of “perfection”.  The story of Joseph has helped us along the way.  Let us move to a final synthesis of this notion.  

1. The Word
There was a journalist who once was recounting the death of Vittorio Gassman, a  famous Italian actor and friend of his who once confided in him that “the spoken word is sick and I wish to heal it”.  As a master and teacher of acting, his students tell us that he was not only demanding, but above all else, he insisted in the value of the spoken word and expression, etc. (no doubt he was referring to more profound aspects of oral expression as well).  In this sense, we are experiencing a separation or breach between the words we conceive in our minds and those that we speak and live out in our lives (thought, word and life).  
At the beginning of Genesis, we see how God created the universe by means of THE WORD.  God spoke the word and creation came into existence!  In Christ, God has planted the seed of a special kind of perfection within our hearts, the ability to speak words that are creative and life giving.  

In this General Chapter, What words do we, as Brothers of the Christian Schools, wish to speak to the world of today?  We know from experience that our words are capable of wounding as well as destroying each other as Brothers.  But we are also capable of creating infinite possibilities when we speak creative words like the ones that Joseph spoke to his brothers when he consoled them and spoke to their heart.
2. Listening
It is interesting to note that in the Bible, all of the prayers, psalms and supplications begin with “Hear us O’Lord!”  [Listen to the voice of my supplication, my cry, my anger, my hurt my anguish, my silence, etc.]  We are told that God listens.  God cares about what happens to us, he does not turn a deaf ear to what we say to him.  He invites us to do the same.  “Hear O Israel!!” (Deut. 6:4).  Disobedience to God is nothing else than our failure to listen and our deafness to his commandments. 

As teachers and educators, I am certain that each day you appreciate the intimate connection between “listening” and “obedience” (oboedire = ob + audire).  The Lord has planted in our hearts the ability to listen and to hear perfectly.  We must ask how many human dramas, both familial and in community, arise as a result of our failure to hear.   

This is the reason why we as a community gather together in prayer to listen to the voice of the Lord, and to hear his response in the voices of our Brothers convened in this Chapter.  We are also called as a community to listen to the voices of those who share our mission as well as the voices of our students.  Our listening is not exhausted by mere auditory hearing; it is manifested in carefully looking at the faces of those who are speaking, as Joseph carefully studied the faces of his prison companions as well as the needs of others.  For this reason it is necessary to ask: Do we listen to the voice, the tears, the cries, the laments, rage, pain and anguish of our Brothers?
3.  Mercy
At the beginning of this reflection, I mentioned the “presumptuous mathematics” of Lamoch.  His words realistically reflect the insidious nature of our political, economic and historical relativism and fundamentalism.  In the face of this assault, our hearts are prone to hear those marvelous words of the gospel with which Jesus responded to Peter’s question: “Lord, how many times must I forgive my brother for his offenses - up to seven times?”  Our Lord and master responded: “Not seven times, but seventy times seven” (Matt. 18:21-21).  
From this perspective, St. Luke translates perfection with a rare word -- Mercy.  Perfection is mercy: “Be merciful as your heavenly Father is merciful” (Luke 6:36).  God is merciful, he always pardons.  The parable of the prodigal son is a culmination of that mercy (Luke 15:11-32).  Mercy becomes the “measure” with which the Father “measures” happiness, which is no doubt understood as good fortune.  In that parable, each one of the three central figures offers us a “measure” of happiness.  

· The younger son believes that his happiness consists is asking his father for his inheritance.  But this failed to bring him happiness.  
· The oldest son never disobeyed his father’s commands.  But he is irritated by the fact that he never had a young goat to celebrate with his friends.  This was the narrow measure of his happiness. 

· The father, following the same analogy, had another way of measuring his happiness which was inseparable from that of his sons.  He wants them to be with him and this is the reason he says to the one who did not want to enter into the festivities: “Son, you were always with me and everything I have is yours”.  
From  this perspective, the Chapter might ask itself: What is the measure of our fraternal vocation? Joseph, seeing his brothers dying of hunger in Egypt, finally understands the design of God for turning the evil they wished to do him into good.  His response can be summed up in: creative words, listening and mercy.  This is the legacy which Joseph, the icon of a true brother and model of Jesus, leaves us.  By opening his heart to the dreams of others, God allowed him to understand his dreams for Joseph, for his brothers, and for his people.  

Together we have reflected upon Joseph the just, wise, prudent, brother to his brothers.  In conclusion I wish to paraphrase the gospel words with which Jesus responded to the doctor of the law at the conclusion of the parable of the Good Samaritan: “Let us go and do likewise!” (Luke 10:37) 
Thank you kindly for your patience and the fraternal confidence you have invested in me. 








Fray Carlos A. Azpiroz Costa OP

�N.B.: “Colegio Champagnat ” was relatively close to “Colegio de La Salle”.  This proximity gave rise to a certain “rivalry” that was particularly evident in sports!  One of the things that I have never forgotten is that when the bust of St. John Baptist de La Salle was dedicated in the plaza of the public park that separated our schools, the Lasallians chided us (not without a slight bit of arrogance), “See, our St. La Salle is honored even in public places!  The Marist students on the other hand, had to be satisfied with calling Marcelino Chapagnat “Blessed”!  However, I am pleased to report that he was canonized on April 18, 1999, and that I had the immense satisfaction of being present at his canonization!
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