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The Community Annual Program

Inworking out the Community Annua Program our
Brothersusemany different model sand follow many
processes. We present to you here some examples
and especialy, theprocessesusedintheir elaboration
asacontributionto al themembersof thecommunity
withaview toimproveall that which may servethe
mission of thelngtitute,

Theframework withinwhich aCommunity Annual
ProgramisbuiltistheRule; but in order for it to be
alive, it needsto havean existentia character for each
Brother and for each community. If thisisnot so, itis
smply adead | etter.

1. Ask each Brother and the community asawhole
how they fed at thetimethe Community Annual
Programisbeingworked on. Thisistheprogram’s
Sarting point.

2. Based on thesefeelings asregardsthe Program,
thecommunity will discover theclimateinwhichit
livesand can take note of thedifferencesthat exist
between the community’sthinking and what is
required by various declarationsonwhichitis
founded: theoriginal act of association (whichis
our inspiration), the Rule, and the vow formula
(Weare associated together for the educational
service of the poor, we consecrate ourselvesto
God, and we are connected to the Brothers and
to al those partners who share the Lasallian
charismwithus))

3. Thisfirst ook at reality will alow usto seewhere
weare starting from and wherecommunity lifeis
headed over acertain period of time (oneyear,
for example) inthefollowing areas:

3.1. On what foundations is the community
based and what areitscriteria: founded in God
and called “to be one, likethe Trinity, only one
God”; tobeholy like*your heavenly Father.”

3.2.  Thecommunity asafaith-enlightened space
wherepersonslivetogether: expertsin communion.

3.3.  Wherepeople“together” look at theworld,
people, needs. expertsin discernment.

3.4. Where “answers to the needs of young
peoplewho are poor and far from salvation are
given”: buildersof thekingdom.

3.5. Thecommunity isasignof God'spresence
among hispeople: witnesses.

3.6. The community that accompanies the
process of continuing formation of each of its
members; acommunity that forms.

*




4. Then, the community lays out the basic and
complementary structures of its process of
accompaniment: to educateand to form.

4.1. Toeducateinthetruth: theconversonof its
behavior, attitudes, motivation, to the basic
motivationin God, to Gospd attitudes, to behavior
that will bethe expression of God'sloveamong
humankind.

4.2.2 The community that facilitates the
revitalization of the gpirit of the Institute.

4.2.3 Thecommunity that teachers mutual
respect, service, freedom, participation,
collaboration, responsibility, happiness,
sengitivity, understanding, forgiveness.

4.2.4 Thecommunity that growsinitsattitude
of seeking God'swill for itself and for each of

411 Ourlifeiscenteredin God.

412 We are truly a community, in
relationship for themission.

4.1.3 Weareacommunity that, inthelight
of faith, discerns the will of God in faith,
facilitatesthe service of discernment for the
Church.

theBrothers.

4.25 Thecommunity that isattentivetothe
needsof the Christian education of the poor, of
agpecificmissionthat it hasreceived and, o,
open to new needsand new calls.

4.2.6 Thecommunity that makesvisiblethe
Lord’'spresenceinthecontext inwhichit finds

4.1.4 Wearecommunity that hasreceived it

fromthe Church, through John BaptistdeLa 5. Thecommunity definesitslifestyle, community
Sle thecharismof givingaChrigtianeducation activities, work conditions, structures of social
to the young people who are poor, and security and especially, the structures of
thereforewefed that wearecaled and sent to relationships, participation, interdependence,
that misson. dialogueand discernment.

4.2. Totrain, based onthecross, in Christian 6. The community represents a source for the
identity andinidentity asLasdllianrdigious. vocational call for everyoneit meetsalong the
journey: It feelscalled andit callsin the name of
God for whichit wasfounded.

4.2.1 Thecommunity that expresses*”only
Godisenough” initsliving together.

HOW TO CONDUCT THE COMMUNITY ANNUAL PROGRAM
According to the previous approach

Introduction:

“Thecommunity providesthetime and the means necessary to study how to apply the Ruleto the
actual circumstancesinwhichit lives. It determinesthedecisionsto betaken in responseto questions
concerning either thelife of thecommunity or itsmission.

Exchanging views on these matters gives everyone the opportunity to expresshisthoughtsand so
toarriveat aunity of viewpoint and action” (Rule58).




Questions to facilitate the drawing up of the community annual program:

1. Who arethe members of thecommunity? Their persona stories.

2. What istheframe of mind of each Brother at the beginning of the processto draw up the
Community Annua Program?

3. After having listened to all the Brothers, what isthe general viewpoint of thecommunity?
4. What areas of interest were expressed by the Brothers? Which areaswere not mentioned?

5. What isthe community “inventory” inthefollowing areas: itsfoundation, itscommunion, its
discernment process, its Church mission, itssign, and itsresponsi bility towardsitsmembers?

6. Two processesmust dways be kept in mind: asceticism and mysticism; crossand resurrection;
education and formation; adeeper understanding of thetruth concerning the community itself and
thegrowth of itsidentity. sthe community willing to accompany thisprocess?What arethe
minimum structuresthat it will use?

7. What arethecriteriato befollowed asaframework to animate community life?
7.1. If weareassociated with the God of life.

7.2. If weliveinacommunity that isrooted in the primary association desired by John Baptist
deLaSdle.

7.3.  If wehavethemission of being afaith-enlightened place of discernment.

7.4. If wehavebeen calledfor themission of the Christian education of the poor.
7.5. If wearewitnessesof the presence of the Kingdom among people.

7.6. If wehaveoptedfor continuing formation.

8. For acommunity that has opted for “continuing formation,” everything isan opportunity and a
chalengeto grow infaithinthe Lord God who has called usand summoned usto apersonal
encounter with HIM. Therefore, in order to* be attentive” tothesignstheLord sendsus, itis
important to define”what lifeexperienceswill facilitate God'scall” and “what responsewill we
givetohiscall based on our mission, based on the charism that we havereceived fromHIM..”

8.1. Experiencesasregardsthe”God of life”: Theword, the sacraments, history, one'spersonal
life,

8.2. Experiencesasregardsthe Brotherscloseto us: community encounters, sharing at table,
living under the sameroof, asacommunity enjoyingleisureand relaxationtimes,

responsi blefor our support, being Samaritansfor thosewho are suffering, accompanying
others.

8.3. Experiencesasregardsour mission: the Christian education of young peopleand the poor,
theformation of Church-communion, theinternational character of thelngtitute,
international solidarity withthepoor.

8.4. Experiencesof livingauniversal fraternity: feeling that weare God' speople, Brothersfor
others, responsiblefor otherson the planet, in solidarity with thosewho are suffering.

8.5 Experiencesof having avocation and being responsibleto cal othersby nameandinvolve
themintheuniversa story of salvation.




