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Introduction

31 October 2005

Dear Brothers,

The 43rd General Chapter mandated that Brother Superior and
General Council appoint an ad hoc Committee “to study what
implications changes in the Church and in the Institute might
have for the present text of the Rule.”1 As we reported to you on
24 June 2005 in Circular 453: Announcement of the 44th General
Chapter (2007), this Committee was appointed and began work
on this project in February 2004. They met together in Rome,
and with Brother Superior and General Council, during the
months of March 2004, December 2004, and March 2005.

The members of the Committee on the Rule were the following:
Br. José Manuel Agirrezabalaga, District of Bilbao; Br. Fernand
Bécret, District of France; Br. Antonio Botana, District of Cen-
tral Spain; Br. Pierre Ouattara, District of West Africa; Br. Ger-
ard Rummery, District of Australia/New Zealand/PNG; Br.
Robert Schieler, District of Baltimore; Br. Leonardo Tejeiro,
District of Bogotá; and Br. Michael Valenzuela, District of
Philippines.

This present document is intended to present to the Institute the
work of this ad hoc Committee on the Rule. As promised, we are
now making it available to all. We believe that it will provide a rich
background not only for the 44th General Chapter to examine
whether it is time to consider possible future changes of the Rule
but also for the preparation of the International Assembly of 2006.

1 Circular 447, (2000), Proposition #38.



A Brief History of the Evolution of the
Report Now Presented

The first meeting of the Committee at the Casa Generalizia was
from 23 to 27 February 2004. At the start of that first meeting,
Committee members envisioned their work as that of simply
updating certain sections of the Rule; no major revisions were
foreseen. However, as discussions on the changes in the Church
and the Institute proceeded in Committee, it gradually dawned
on the members that they had underestimated the scope of the
task at hand. It became clear that the developments in both the
Church and the Institute these past few years have been so sig-
nificant as to bear on the very understanding of what it means
to be a Brother in the world today. In particular, the reality of
new and evolving forms of association, the development of
shared mission, the rapid growth of the Lasallian Family world-
wide, and new insights from Lasallian scholarship raised impor-
tant questions as to the identity and role of the Brothers in a new
apostolic context.

This assessment - that a substantial revision of whole sections of
the Rule was required - was submitted in a report to Brother Su-
perior and General Council toward the end of the first meeting.
The members of the Committee proposed four lines of thought
as necessary perspectives from which to approach the task of re-
vision:

• The need to read the Rule from the perspective of the dy-
namism of the Institute’s origins and the new ecclesial
context of our identity as Brothers.

• The need to affirm the centrality of the vow of association
for an understanding of the Brothers’ consecration and
identity.
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• The need to understand the Brothers’ identity and vocation
in the light of a theology and spirituality of communion.

• The need to consistently confirm the view that the Broth-
ers are not exclusive “owners” of the mission but that both
Brothers and co-workers participate as partners in the one
mission of the Church from the perspective of the Lasal-
lian charism.

The Committee met on 27 February with Brother Superior and
General Council to share their initial thoughts on the project
that had been confided to them. After having taken some time
to reflect upon the report, Brother Superior and General Coun-
cil met again on 10 March 2004 to discuss what had been pro-
posed. Among the ideas that emerged and were shared with the
Committee were the following:

• The proposed emphasis on ecclesial context highlights the
role expected of all baptized Christians in communion for
the salvation of the world. This has implications for our
understanding of association and shared mission.

• Within the Church, both Brothers and Lasallian Partners
are called to evangelization in virtue of baptism. This pres-
ents certain challenges in some cultural and religious con-
texts.

• The difficulty of some Brothers with the focus on the vow
of association as central to our consecration and identity
was noted.

• The contemporary vision of the Church and Religious Life
as offered in key documents will guide efforts in amend-
ing what the Rule should be saying about mission and as-
sociation. However, is it now time for a major revision?

The second meeting of the Committee at the Casa Generalizia



was from 7 to 15 December 2004. On 13 December, the Com-
mittee again met with Brother Superior and General Council.
Following this meeting, Brother Superior and General Council
offered some guidelines for the continuation of the Committee’s
work, the most pertinent of which were:

“That the recommendation of the Committee that small
changes in the Rule would, at this time, be a waste of time was
accepted.

“That a major reworking of the Rule, along the lines which the
Committee has been proceeding, would not be possible to ac-
complish in a consultative fashion with the whole Institute prior
to the 44th General Chapter.

“That a document that articulates the significant developments in
recent Institute and Church documents and the implications of
these developments for a revision of the Rule is what is needed.

As a consequence of clarifications given by Brother Superior and
General Council, the Committee entered the second phase of its
work. It began, as requested, to prepare a document for presen-
tation in March 2005 that would specify the major areas or lines
of thinking found in recent Church and Institute documents
and that would provide the basis for the substantial revision of
the Rule that they proposed.

The third meeting of the Committee at the Casa Generalizia was
from 3 to 5 March 2005. On 9 March, the Committee again met
with Brother Superior and General Council to present its final re-
port. There was a very positive reception of the report, and
Brother Superior and General Council expressed great apprecia-
tion for the good and serious work done by the Committee.

8



As Brother Superior and General Council worked in March and
June of 2005 to prepare Circular 453: Announcement of the 44 th

General Chapter (2007), a decision was made to make this report
the second of the series of five documents or reports intended to
help the Institute and the Lasallian Family travel together in
preparation toward the 44th General Chapter in May 2007.

What follows, then, is the report of the ad hoc Committee on
the Rule and, in the appendices, some “study guides” that have
been prepared by some Brothers at the Casa Generalizia as op-
tional aids to foster personal reflection and communal discus-
sion about the content of the document. While the primary aim
of preparing these study guides was to foster reflection and dis-
cussion, one or other could obviously be used to help prepare in-
dividual or communal notes for the 44th General Chapter.2

An Approach to This Report

The value of this document lies in its attempt to synthesize the
major lines of development in Church teaching, Institute reali-
ties, and Lasallian tradition and to point the reader to the impli-
cations of these lines of development for particular sections of the
Rule. The usefulness of this document is not, however, limited to
providing a rationale for revising sections of the Rule. It is an
open invitation for Brothers to reflect on what it means to be a
Brother and to live the gift of brotherhood in the Church and in
the world today. This being the case, one must bear in mind that
this document is meant to promote discussion, not to end it. 

It would help, then, to read the Committee’s report bearing in
mind the three recurring themes that interweave and reinforce

9

2 Cf. Rule, (2002),  #110.



one another throughout the document: the theology and spiri-
tuality of communion, the centrality of association, and the de-
velopment of shared mission.

The first two major sections of the Rule Committee’s report 3

focus on developments in the Church and in the Institute since
1987. There is value in reading and discussing these sections on
their own as they provide rich material for contextualizing re-
flection on the Brothers’ vocation, particularly in relation to the
theology and spirituality of communion and the reality of an In-
stitute where one mission is shared by both Brothers and Lasal-
lian partners. One might want to ask the question, “What does
this mean for the way we live our vocation as Brothers?” 

The third major section of the Rule Committee’s report 4 invites
the reader to consider specific sections of the Rule and offers
questions and considerations that might lead to a more adequate
interpretation of these texts in the light of new realities. 

In order to facilitate the reading of the document, the beginning
of each major section contains a brief overview of the dominant
themes contained in the succeeding discussion.

Fraternally in Saint John Baptist de La Salle,

Brother Superior
and Brothers of General Council

10

3 Cf. Section A (Changes in the Church) and Section B (Changes in the Institute since 1987).
4 Cf. Section C (Implications of the Above Analysis for the 1987 Rule).



Report of the Ad Hoc
Committee on the Rule

Citations from Documents that Show Mutations in
the Thinking of the Church and of the Institute

Following the above directives, there are three sections (A, B and
C) in our report:

• first (in A), citations from Church documents since 1987
that have important implications for the identity of the
Brother, member of a Religious community,  entrusted
with a mission within the Church;

• second (in B), citations from official Institute documents of
General Chapters and documents of Brother Superior and
General Council 5 and other documents from the Center
of the Institute that express new understandings about the
Brothers and their community life as they engage in the
traditional mission of the Institute as a minority alongside
committed lay persons;

• third (in C), some implications drawn from A and B with
regard to certain sections of the 1987 Rule.

While this division of the material separates developments in
Church documents from those coming from the Center of the
Institute, the separation is only for clarity. It will become obvi-
ous how influential Church documents and directives have been
in the emphases of the General Chapters of 1986, 1993, and
2000 and in the implementation of their Chapter Acts and res-
olutions, as well as in the matters treated by Brothers Superior in

11
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their Pastoral Letters.

It should be noted that some points of the following official
Church documents with implications for Mission have already
been included in the Institute’s own document of 1997: The
Lasallian Mission of Human and Christian Education: A Shared
Mission. Because of this, there will be no repetition of citations
already made in this latter document from the encyclical letter
Redemptoris Missio.6 The five colloquia organized, between 1994
and 1998, in response to the 42nd General Chapter also reflect7

some of the main concerns of major Church documents with re-
gard to a preferential option for the poor and the marginalized.

A. Changes in the Church

The Second Vatican Council wished to bring the Church
through its aggiornamento 8 into closer contact and greater rele-
vance to the common concerns of humanity. The basic principle
that this was an ongoing movement and not simply a move from
one static position to another was well expressed in the Council
document calling on the renewal of Religious Life:

“The up-to-date renewal of Religious Life comprises both a con-
stant return to the sources of Christian life in general and to the
primitive inspiration of the Institutes, and their adaptation to
the changed conditions of our time.”9

Under the heading “Changes in the Church,” therefore, are pre-
sented in outline some new emphases in Church documents

12

6 Redemptoris Missio [The Permanent Validity of the Church’s Missionary Mandate], (1991).
7 Bulletin 245, (1999).
8 Updating or revision.
9 Perfectae Caritatis (1965) [Decree on the Appropriate Renewal of Religious Life], #2.



since 1987 which have implications for a better understanding
of such fundamental themes as communion, communion-mission,
the community life and mission of Religious, and the role of
Catholic education.10

The different states of life within the Church have been analyzed
by three synods.11 The synod on the laity gave birth to the doc-
ument Christifideles Laici 12; the synod on sacred ministers gave
rise to the document Pastores Dabo Vobis 13; and the synod on the
consecrated life gave birth to the document Vita Consecrata.14 It
is clear that the idea of a Church formed only of sacred minis-
ters and lay people does not correspond with the intentions of
its divine Founder.15 The document, therefore, that best presents
our state of life in the Church is undoubtedly Vita Consecrata.

Christifideles Laici,16 one of the most important documents fol-
lowing those of the Second Vatican Council, develops the theme
of “the participation of all the faithful in the one mission of the
Church,” an idea already proclaimed in the Council document
Apostolicam Actuositatem.17

13

10 Catholic education, formal and informal, within schools and institutions of higher learning.
11 A synod of the Roman Catholic Church is an assembly of bishops selected from different parts
of the world, who meet at specified times, to promote the close relationship between the Pope
and the bishops, to consider questions concerning the mission of the Church in the world, and
to assist the Pope on matters of faith, morals, and ecclesiastical discipline.
12 Christefideles laici [The Vocation and the Mission of the Lay Faithful], (1988).
13 Pastores Dabo Vobis [The Formation of Priests], (1992).
14 Vita Consecrata [Consecrated Life], (1996).
15 Cf. Consecrated Life, #29.
16 The Vocation and the Mission of the Lay Faithful.
17 Apostolicam Actuositatem [Decree on the Apostolate of the Laity], (1965), #2.
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1. The Ecclesiology of Communion
following Vatican II 

1.1. The Ecclesiology of Communion

The concept of “communio,” or communion, is the theological
theme that integrates the sixteen major documents of the Sec-
ond Vatican Council and all subsequent official Church docu-
ments.

Under the above heading, the document Christifideles Laici 18

states: “At the Second Vatican Council the Church again propos-
es this central idea about itself, as the 1985 Extraordinary Synod
recalls, ‘the ecclesiology of communion is a central and funda-
mental concept in the conciliar documents” 19; and it goes on to
explain that “the reality of the Church as Communion is, then,
the integrating aspect, indeed the central content of the ‘mystery,’
or rather, the divine plan for the salvation of humanity.” 20

In its third chapter, the same document under the heading of
“co-responsibility of the lay people in the Church as mission”
recognizes that “communion begets mission” 21 and continues,
“Communion and mission are profoundly connected with each
other, they interpenetrate and mutually imply each other, to the
point that communion represents both the source and the fruit of
mission: communion gives rise to mission and mission is accom-
plished in communion.” 22 There is an insistence that “it is neces-
sary that the Church recognize all the gifts of men and women
for her life and mission, and put them into practice.” 23

18 The Vocation and the Mission of the Lay Faithful.
19 Ibid. #19.1.
20 Ibid. #19.4.
21 Ibid. #32.3.
22 Ibid. #32.4.
23 Ibid.  #49.9.



The broad understanding of the Church in its completeness is
that “All the members of the People of God - clergy, men and
women Religious, the lay faithful - are laborers in the vineyard.
At one and the same time, they are all the goals of Church com-
munion as well as of participation in the mission of salvation.
Every one of us, while possessing charisms and ministries that
are diverse yet complementary, works in the one and the same
vineyard of the Lord.” 24 “In Church Communion, the states of
life by being ordered one to the other are thus bound together
among themselves. They all share in a deeply basic meaning:
that of being the manner of living out the commonly shared Chris-
tian dignity and the universal call to holiness in the perfection of
love. They are different but complementary, in the sense that each
of them has a basic and unmistakable character which sets each
apart, while at the same time each of them is seen in relation to
the other and placed at each other’s service.” 25

A spirituality of communion: “… we need to promote a spiritual-
ity of communion, making it the guiding principle of education
wherever individuals and Christians are formed…,” as the docu-
ment Novo Millennio Ineunte states.26 This theme, also developed
in document Starting Afresh from Christ,27 is of great importance.

The spirituality of communion needs, first of all, to be lived
within each community of consecrated persons.28 In this sense,
consecrated persons are invited to return again and again to Vita
Consecrata 29 and Congregavit Nos In Unum Amor 30 to see their

15

24 Ibid. #55.1.
25 Ibid. #55.3.
26 Novo Millennio Ineunte [At the Beginning of the New Millennium], (2001),  #43.2.
27 Starting Afresh from Christ, (2002), #28 to #31.
28 Vita Consecrata [Consecrated Life], #51.
29 Consecrated Life.
30 Congregavit Nos In Unum Amor [Fraternal Life in Community], (1994).



personal faith journey and their progress in fraternity. Such a dy-
namic implies a more intensive sense of communion between
communities within the same Institute. But the communion
which consecrated persons are invited to live is larger than their
own Religious family or Institute. It is open to communion with
other Institutes and other forms of consecration. The unity of
the Church is not found in uniformity but in the organic inte-
gration of legitimate diversity. It is impossible to confront the fu-
ture in dispersion. The document requires, also, dialogue and
communion with new forms of gospel life which are in no way
alternative to traditional consecrated life.31

Communion and encounter are extended to the charisms of
Church movements and lead to a greater openness to other
members of the Church. In this way, there can be seen a new
type of communion and of collaboration among the various vo-
cations and states of life, particularly between consecrated per-
sons and lay people.32 In the same line, there have emerged new
forms of institutional association within Institutes. In all this dy-
namism, it needs to be remembered that communion in the
Church is never a one-way street.

The diversity of vocations: “It is in this context that we see the
value of all other vocations, rooted as they are in the new life re-
ceived in the sacrament of baptism. In a special way it will be
necessary to discover ever more fully the specific vocation of the
laity… Along these same lines, another important aspect of
communion is the promotion of forms of association…” 33

16

31 Vita Consecrata [Consecrated Life], #96.
32 Cf. Fraternal Life in Community, #70.
33 Novo Millennio Ineunte [At the Beginning of the New Millennium], #46.3-4.



1.2. The Role of Lay People: Their Responsibility in Mission and
in Their Ministries

The document Christifideles Laici 34 endorses the mission of the
laity in virtue of their baptism and speaks of various ministries
which they exercise.

“Lay people as well are personally called by the Lord, from
whom they receive a mission on behalf of the Church and the
world … The Council has written as never before on the nature,
dignity, spirituality, mission and responsibility of the lay faith-
ful.” 35 “The Pastors, therefore, ought to acknowledge and foster
the ministries, the offices and the roles of the lay faithful…” 36

“In the context of Church mission, then, the Lord entrusts a
great part of the responsibility to the lay faithful, in communion
with all other members of the People of God.” 37 “The lay faith-
ful, precisely because they are members of the Church, have the
vocation and mission of proclaiming the Gospel: they are pre-
pared for this work by the sacraments of Christian initiation and
by the gifts of the Holy Spirit.” 38

2. The Community Life and Mission of
Religious

2.1. Religious and Community Life

The particular gift of most forms of Religious Life in the Church

17

34 The Vocation and the Mission of the Lay Faithful.
35 Ibid.  #2; cf. also #8, 9, 14.
36 Ibid.  #23
37 Ibid.  #32.5.
38 Ibid.  #33.1.
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is their endeavor to live a community life like that of the first
Christians as described in the Acts of the Apostles.39

“The Religious community is,” according to the document
Congregavit Nos In Christi Amor, “both sign and instrument of
fraternal communion: in fact, fraternal communion is at both
the beginning and the end of apostolate.” 40 The document re-
states this idea of communion: “before being a human proj-
ect, fraternal life in common is part of God’s plan and his wish
to share his life of communion.” 41 It further states that “before
being a human construction, Religious community is a gift of
the Spirit” 42 and that “as experts in communion,43 Religious
are, therefore, called to be an ecclesial community in the
Church and in the world, witnesses and architects of the plan
for unity which is the crowning point of human history in
God’s design.” 44

This document is of great importance. Given that Vita Conse-
crata 45 is addressed to consecrated life in its entirety, and only in
certain passages speaks in an exclusive and direct way about Re-
ligious Life Institutes, and given that fraternal life in common is
a particular element of Religious Life in the panorama of conse-
crated life, the document Congregavit Nos In Christi Amor 46 takes
on a great importance. In other words, it is the most specific
document on a dimension which is proper to, and characteristic
of, Religious Life.

39 Cf. Acts of the Apostles 2:42 and 4:32.
40 Fraternal Life in Community, #2/d.
41 Ibid.  #7a.
42 Ibid.  #8.
43 Emphasis added.
44 Fraternal Life in Community, #10.4 citing the document Religious and Human Promotion
(1980).
45 Consecrated Life.
46 Fraternal Life in Community.



There is clear and consistent emphasis on the fact that commu-
nity is not static and unchanging because of Rules and Consti-
tutions but something dynamic and moving, something that has
to be formed: “Religious community is the place where the daily
and patient passage from ‘me’ to ‘us’ takes place, from my com-
mitment to a commitment entrusted to the community, from
seeking ‘my things’ to seeking the ‘things of Christ.’ ” 47 The
community does not exist only for itself and its particular mis-
sion, but it must point beyond itself. “The sign of fraternity is,
then, of the greatest importance because it is the sign 48 that
points to the divine origin of the Christian message and has the
power to open hearts to faith.” 49 Perhaps the point underlined
here is that Religious community is not simply a state but a vo-
cation, a call, always intent on being open to the changes that
are part of personal and corporate fidelity to the call.

The key idea of communion is found again and again in the
document Vita Consecrata,50 following the Synod on Consecrat-
ed Life of 1994. “Consecrated persons are asked to be true ex-
perts of communion and to practice the spirituality of com-
munion as witnesses and architects of the plan for unity which
is the crowning point of human history in God’s design.” 51

A particular task is entrusted to communities in the sharing of
the gift of fraternity in a world of division and injustice: “The
Church entrusts to communities of consecrated life the particu-
lar task of spreading the spirituality of communion, first of all in
their internal life and then in the ecclesial community, and even
beyond its limits…” 52

19

47 Ibid.  #39.2.
48 Emphasis added.
49 Ibid.  #54.2.
50 Consecrated Life.
51 Ibid.  #46.1.
52 Ibid.  #51.1.



As an expression of their identity as consecrated persons and by
their association in a fraternal community for a human and
Christian education for the poor, the Brothers are called to be
counselors who accompany others in their search for their own
identity within the Lasallian mission. “In whatever activity or
ministry they are involved, consecrated persons should remem-
ber that before all else they must be expert guides in the spiritual
life,53 and in this perspective they should cultivate ‘the most pre-
cious gift: the spirit.’ ” 54

“Religious Life… continues the mission of Christ with another
feature specifically its own: fraternal life in community for the sake
of the mission… Religious will be all the more committed to the
apostolate the more personal their dedication to the Lord Jesus
is, the more fraternal their community life, and the more ardent
their involvement in the Institute’s specific mission.” 55

In addressing Religious Brothers, the document highlights sev-
eral facets of the particular identity of Brothers. “The term
‘brother’ suggests a rich spirituality. ‘These Religious are called
to be brothers of Christ, deeply united with him… brothers to
one another, in mutual love and working together in the Church
in the same service of what is good; brothers to everyone, in
their witness to Christ’s love for all, especially the lowliest, the
neediest; brothers for a greater brotherhood in the Church.’ ” 56

2.2. Lasallians, Brothers and Lay People, Carry Out the Mission
of the Church

The Lasallian mission of human and Christian education is part

20

53 Emphasis added.
54 Ibid.  #55.2.
55 Ibid.  #72.4.
56 Ibid.  #60.4.



of the one redemptive mission of Jesus Christ, mediated through
the formal approval of the Church given through the Bull of Ap-
probation.57

The practice of the Institute of “exchanging gifts” is made possible
thanks to the formation of a community of Brothers and layper-
sons for a human and Christian educational mission. “Encounter
and collaboration among Religious men, Religious women, and lay
faithful are seen as an example of ecclesial communion and, at the
same time, they strengthen apostolic energies for the evangelization
of the world.” 58 “Collaboration and exchange of gifts become more
intense when groups of persons share, by vocation and in the way
proper to them, in the heart of the same spiritual family, in the
charism and mission of the Institute.” 59

“In recent years, one of the fruits of the teaching of the Church
as communion has been the growing awareness that her mem-
bers can and must unite their efforts, with a view to cooperation
and exchange of gifts, in order to participate more effectively in
the Church’s mission… Today, often as a result of new situa-
tions, many Institutes have come to the conclusion that their
charism can be shared with the laity… A new chapter, rich in
hope, has begun in the history of relations between consecrated
persons and the laity.” 60

This sharing of the charism is not simply noted, but positively
encouraged. “These new experiences of communion and coop-
eration should be encouraged for various reasons. They can in

21

57 The Bull of Approbation, the official recognition of the Institute of the Brothers of the Christ-
ian Schools by the Roman Catholic Church, was promulgated by Pope Benedict XIII on 26 Jan-
uary 1725.
58 Fraternal Life in Community, #70.1.
59 Ibid.  #70.3.
60 Consecrated Life, #54.1; 54.2.



fact give rise to the spread of a fruitful spirituality beyond the
confines of the Institute, which will then be in a position to en-
sure the continuity in the Church of the services 61 typical of the
Institute. Another positive consequence will be to facilitate more
intensive cooperation between consecrated persons and the laity
in view of the Institute’s mission…” 62

For the past twenty years within the Institute, association as a
central idea has strengthened the growth of shared mission
through centers and programs of formation. The experience of
communion invites laypersons to a deeper commitment to the
Lasallian mission by helping them to discover the spiritual di-
mension of their profession and by new experience of “associat-
ed” lay people. “A significant expression of lay people’s sharing in
the richness of the consecrated life is their participation in vari-
ous Institutes under the new form of so-called associate mem-
bers, or, in response to conditions in certain cultures, as people
who share fully for a certain period of time the Institute’s com-
munity life and its particular dedication… to the apostolate.” 63

The document Starting Afresh from Christ 64 not only attests to
the growing participation of lay persons in Religious Institutes
and especially their desire to live the spirituality of the mission
of these Institutes, but approves it: “The new phenomenon
being experienced in these days is that some members of the
laity are asking to participate in the charismatic ideals of Insti-
tutes… Whereas… collaboration came about as a means of sup-
plementing the decline of consecrated persons…, now it is
growing out of the need to share responsibility not only in the

22

61 While the English translation reads “of the services,” other languages read “of the ministries.”
62 Consecrated Life, #55.1.
63 Ibid.  #56.1.
64 Starting Afresh from Christ (2002).



carrying out of the Institute’s works but especially in the hope of
sharing specific aspects and moments of the spirituality and mis-
sion of the Institute. This calls for an adequate formation of
both consecrated persons and laity to ensure a collaboration
which is mutually enriching.” 65

2.3. The Mission of Religious and Lay People in the World of
Education

Among the major contributions of Religious Congregations of
men and women for many centuries has been their specific mis-
sion in Christian education.

“The world of education also calls for the qualified presence of
consecrated men and women…Consecrated persons are able to
develop a particularly incisive ministry in this field, thanks to
their experience of the particular gifts of the Spirit, their careful
listening to the Word, their constant discernment and their rich
heritage of pedagogical traditions amassed since the establish-
ment of their Institutes.” 66

In the Institute, sharing in the one mission of the Church, we
pass from “the mission of the Institute” to the mission of the
Church shared among Brothers and lay persons, while respect-
ing their respective status. It is important to distinguish be-
tween the different theological underpinnings of such expres-
sions as mission received as an official mandate from the Church;
mission and ministry; collaborating in education and carrying out
a mission.

In the document Consecrated Persons and Their Mission in

23

65 Starting Afresh from Christ, #31.3.
66 Ibid. #39.1.



Schools,67 there are found basic ideas about Religious Life linked
to some of the most important observations on the activity of
Religious teaching congregations in the “altered circumstances”
in which they carry out their traditional mission today.

The cultural mediation of the faith today: “The necessity for a cul-
tural mediation of the faith is an invitation for consecrated per-
sons to consider the meaning of their presence in schools. The
altered circumstances in which they operate, in environments
that are often laicized and in reduced numbers in educational
communities, make it necessary to clearly express their specific
contribution in cooperation with the other vocations present in
schools.” 68

Evangelize while educating: “The Holy Spirit… guides us to re-
discover the charism, the roots and the modalities of our presence
in schools, concentrating on the essential: the importance of the
testimony of Christ, the poor, humble and chaste one; the prior-
ity of the person and of relationships based on love; the search for
truth; the synthesis between faith, life and culture, and the valid
proposal of a view of man that respects God’s plan.” 69

The church mystery of communion: “It is first and foremost nec-
essary to promote a spirituality of communion capable of becom-
ing the educational principle in the various environments in
which the human person is formed.” 70

In schools, educational communities: “There is no need for con-
secrated persons to reserve exclusive tasks for themselves in edu-
cational communities. The specificity of the consecrated life lies
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in its being a sign, a memory, and prophecy of the values of the
Gospel.” 71

In schools for educating to silence and to meeting God: “Whatever
their specific task, the presence of consecrated persons in schools
infects the contemplative glance by educating to a silence that
leads to listening to God, to paying attention to others, to the
situation that surrounds us, to creation.” 72

For living the Gospel to the full: “The first and fundamental con-
tribution to their educational mission in schools by consecrated
persons is the evangelical completeness of their lives.” 73

The importance of brotherhood as a prophetic sign: “By testifying
to Christ and living their typical life of communion, consecrat-
ed men and women offer the whole educational community the
prophetic sign of brotherhood.” 74

2.4. Ecumenism

Forty years ago, the Second Vatican Council in Unitatis Redinte-
gratio 75 began by stating that “the restoration of unity among all
Christians is one of the principal concerns of the Second Vati-
can Council.” 76 Since that appeal, there have been meetings at
many different levels between members of both Eastern and
Western confessions that are not in complete union with the
Church of Rome. A fruitful dialogue continues.
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Two of these ecumenical documents, The Directory for the Ap-
plication of Principles and Norms on Ecumenism 77 and the En-
cyclical of Pope John Paul II Ut Unum Sint 78 have had impor-
tant implications for education in schools and tertiary institu-
tions in countries where Christians other than Catholics choose
to be educated.

2.5. Inter-Religious Dialogue

The Council document Nostra Aetate 79 marked a new stage in
the Church’s thinking about non-Christian religions when it
began: “In our time, when day by day mankind is being drawn
closer together, and the ties between people are becoming
stronger, the Church examines more closely the relationship to
non-Christian religions.” 80

The creation of the Pontifical Council for Inter-Religious Dia-
logue by Pope John Paul II to replace the former Council for
Non-Believers has resulted in giving greater importance to the
publication of such important documents as Reflections and Ori-
entations on Dialogue and Mission,81 Dialogue and Proclamation,82

and the Millennium project entitled Jesus Christ the Bearer of the
Water of Life: A Christian Reflection on the “New Age.” 83 In addi-
tion, there have been most significant events, such as the pres-
ence of Pope John Paul II at Assisi in the “Prayer for Peace” in
October 1989 along with representatives from the major reli-
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gious traditions of the world.

The presence of the Institute in the Near East and in Asia for
well over one hundred fifty years has made education in inter-
religious dialogue an essential task in our institutions. The doc-
uments Ecclesia in Africa 84, Ecclesia in Asia 85, and Ecclesia in
Oceania 86 should touch us deeply.

3. Official Church Documents on Education

In addition to the Encyclicals and Apostolic Exhortations al-
ready considered, there have been two documents since 1987 re-
calling important aspects of the Church’s teaching on education
in schools as well a statement on the characteristics and princi-
ples underlying Catholic Universities.87

Reading the emphases of these first two documents one after the
other (and they are barely ten years apart!) shows just how much
broader and more inclusive the second document is in its per-
spective than the first. The first document was entitled The Re-
ligious Dimension of Education in a Catholic School.88 While it
continues important traditional emphases such as that the
“Catholic school … is based on an educational philosophy in
which faith, culture, and life 89 are brought into harmony” 90 and
mentions that “each Congregation brings the richness of its own
educational tradition to the school, found in its original
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charism,” 91 “encourages Religious to implement their education-
al charism,” 92 and recognizes (in what now seems a paternalistic
way) that “at the side of the priests and Religious, lay teachers
contribute their competence and their faith witness to the
Catholic school,” 93 it does not add much to the document on
the Catholic School some eleven years previously.

The Church’s document entitled The Catholic School on the
Threshold of the Third Millennium 94 expresses many of the tradi-
tional emphases but recognizes much more clearly the impor-
tance of the founding charisms of Religious Congregations and
accepts that Religious and lay people share their apostolates in
the same Catholic school.

“It is our duty to express appreciation for … the strenuous com-
mitment of so many men and women, especially of all those Re-
ligious and laity who see their teaching as a mission and true
apostolate.” 95

“The Catholic school participates in the evangelizing mission of
the Church and is the privileged environment in which Christ-
ian education is carried out… The ecclesial nature of the
Catholic school, therefore, is written in the very heart of its iden-
tity as a teaching institution. It is a true and proper ecclesial en-
tity by reason of its educational activity ‘in which faith, culture
and life are brought into harmony.’ ” 96

“The Catholic school is recognized above all as an expression of
those Religious Institutes which, according to their proper
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charism or specific apostolate, have dedicated themselves gener-
ously to education… The present time is not without its diffi-
culties, not only because of the alarming decrease in numbers,
but also to a serious misunderstanding which induces some Re-
ligious to abandon the teaching apostolate…  The presence of
men and women Religious, side by side with priests and lay
teachers, affords pupils ‘a vivid image of the Church and makes
recognition of its riches easier.’ ” 97

The document Ex Corde Ecclesiae 98 notes that “many Catholic
universities were founded by Religious Congregations, and con-
tinue to depend on their support; these Religious Congregations
dedicated to the apostolate of higher education are urged to as-
sist these Institutions in the renewal of their commitment, and
to continue to prepare Religious men and women who can pos-
itively contribute to the mission of a Catholic university”; 99 but
in its next paragraph states that “the future of Catholic universi-
ties depends to a great extent on the competent and dedicated
service of lay Catholics. The Church sees their developing pres-
ence in these institutions both as a sign of hope and as a confir-
mation of the irreplaceable lay vocation in the Church and in
the world, confident that lay people will, in the exercise of their
own distinctive role, ‘illumine and organize these (temporal) af-
fairs in such a way that they always start out, develop, and con-
tinue according to Christ’s mind, to the praise of the Creator
and the Redeemer.’ ”
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B. Changes in the Institute since 1987

During this same period the Institute has undergone substantial
changes, especially in the number of its members, as there has
been a notable decrease in new members entering and the aver-
age age of its members has increased. At the same time, as was
noted first in presentations to the 1986 General Chapter, there
has been an increase in the number of Lasallian works around
the world as more and more lay persons, as well as priests and
members of other Religious Congregations, supplement the
work originally begun by the Institute.

In the Institute documents now considered, there are four relat-
ed issues which are closely interrelated because each one has im-
plications for the other three. The following four themes appear
gradually throughout the Institute’s documents from 1967 to
1987 but take on a growing importance since 1987:

• the identity of the Brother.

• the development of the idea of association.

• the development of shared mission.

• changes in community living as communities open them-
selves to the presence of lay persons.

To appreciate the “growing importance” referred to in the previ-
ous paragraph, it has seemed helpful to indicate here the main
lines of development in the Institute’s documentation of the four
issues cited above prior to 1987 in order to have a clearer per-
spective on their development since the Rule of 1987. This is es-
pecially important with reference to the discussion of association,
initiated by the “Report of the Vows Commission” to the 40th

General Chapter in 1976.
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4. Documents from the Center of the
Institute

4.1. Documentation before 1987

The statement of identity of the Brother as expressed in the Decla-
ration 100 from the 39th General Council in 1967 states that “the
Brother is a baptized Christian … who consecrates himself to-
tally to God and to God’s service by his Religious profession …
commits himself to an Institute that is exclusively lay … giving
himself to a community that is totally dedicated to the Kingdom
of God … assuming in a community context an educational
mission.” It was by taking into account these three essential ele-
ments of consecration, community, and mission in the post-Vati-
can II Church, followed by twenty years of the Rule ad experi-
mentum, which enabled the Institute to formulate the Rule of
1987 in its major direction of what the Declaration 101 had called
“the return to the poor.”

The same Declaration, having clarified the sense of the identity
of the Brother [sic], now stresses the sense of the vocation, the
calling, which is in its very nature “essentially apostolic” 102 and
“missionary.” These sections demonstrate clearly that the Reli-
gious consecration of the Brother is not something static lived
out in the Religious state, but a consecration expressed through
association for the mission.

Already noted in the Declaration was that “the Brothers are happy
to cooperate with lay teachers,” 103 as a way of recognizing that the
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mission of the Institute was already shared by many laypersons.

The 40th General Chapter of 1976, by highlighting the conse-
cration of some European members of Signum Fidei,104 recog-
nized the wish of some lay people to be more closely associated
with the mission of the Institute.

The Rule Commission that prepared the draft Rule for the 41st

General Chapter of 1986, taking into consideration the growing
number of lay teachers and the declining numbers of Brothers in
Lasallian works, first proposed the title of a “shared mission” as
a heading to article 17 of the Rule. The 42nd General Chapter of
1993 recognized this in its official Acts: “The modest sub-title -
‘a shared mission’ - in article 17 of the Rule is now seen as the
bold title of a new chapter in the history of the Institute.” 105

This 41st General Chapter of 1986 sent a special message to the
members of the Lasallian Family and by a formal proposition 106

requested the General Council to prepare a Letter to the Lasal-
lian Family “to encourage Brothers’ communities to share 107 their
Lasallian identity with others … and to help (those) belonging
to Lasallian groups to grow in their awareness of being Lasallian,
to being associated 108 with the Institute, and of being committed
to an apostolate.” 109 The common theme running throughout
this whole letter is that of association with specific chapters deal-
ing with the rich diversity of our groups, followed by a chapter
on “Different but Associated.”
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4.2. Documentation since 1987

In their official written report to the 42nd General Chapter of
1993, Brother Superior and General Council devoted a com-
plete section to the topic Shared Mission, Lasallian Family,110 in
which they reported on shared mission and its implications for
the Institute: “to know, understand, and live our new collabora-
tion with lay colleagues; to share knowledge of the Founder and
of the traditions of the Institute with all those associated 111 with
us and to invite them to live as Lasallian educators” and “to offer
a more intensified sharing to those who wish to live their faith
and zeal in the Lasallian spirit.”

An individual section of the above report included a complete
paragraph 112 on association for the mission, suggesting that “the
meaning of the word ‘association’ … needs to be studied thor-
oughly at the District level and by the General Chapter.”

In his personal commentary on the same report,113 Brother Supe-
rior devoted a whole section to what he termed “Our Identity in
the Lasallian Family,” calling on the General Chapter to be clear
that “we live our baptismal consecration in different ways; our lay
men and women in the ordinary way: we Brothers in an extraor-
dinary way…We must avoid sliding … toward some kind of hy-
brid existence”; and he adds, “that it is lay people themselves who
must develop a Lasallian spirituality for the laity.”

Circular 435, the official acts of the 42nd General Chapter, fol-
lows its “Message about the shared mission to the Worldwide
Lasallian Family,” by a clear statement of its identity as “The In-
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stitute: a Community of Brothers Associated for the Education-
al Service of the Poor in a Changing World and Church,” citing
as its motif a citation from Redemptoris Missio 114: “Nations every-
where, open your doors to Christ.” 115 This is followed by a clear
exposition on shared mission,116 noting that “during the years fol-
lowing the 40th General Chapter of 1976 it became clear that
there were two movements which today are coming together.
Many teachers in a desire to commit themselves more deeply as
they work with the Brothers are learning about the Lasallian
spirit and so discover that they are participating in a shared mis-
sion. Many lay persons, attracted by the person of John Baptist
de La Salle, have enrolled in Lasallian organizations.” 117 This is
followed by a section on the theology of shared mission.

In its treatment of community, seen as a sign of hope and source of
life, the report to the General Chapter expresses eleven convic-
tions about the importance of community. It also notes the im-
pact of aging in certain Districts and recommends “a progressive
merging of communities to make them viable.” 118 This led the
General Chapter in Proposition 6 to state that “ In view of our
call to live together in charity in community and to love, affirm,
and support one another spiritually, psychologically and social-
ly, the General Chapter mandates that each community should
be composed of no fewer than three Brothers.” 119

Concerning its implementation of Proposition 2 of the 42nd

General Chapter, “The General Chapter asks the Brother Supe-
rior and his Council to name a group of experts in the field of
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education who will serve as observers of the broad educational
concerns throughout the world to enable the Centre of the In-
stitute to develop a public policy.” Brother Superior and Gener-
al Council named a Standing Committee to organize five collo-
quia toward a more informed understanding around five press-
ing themes of the contemporary world and the impact of each
of these themes with regard to the mission of human and Chris-
tian education: Changes in the Family, Globalization in a Dif-
ferentiated World and Lasallian Education, The Megapolis as a
Social Phenomenon and Lasallian Education, How New Infor-
mation Technologies Challenge the Lasallian School, and Com-
municating the Faith Today. The very titles of each of these col-
loquia show how the Institute, by looking at the new social con-
text, attempted to shape its traditional mission to what has been
its most enduring characteristic: answering the educational
needs of youth and the poor in the contemporary world. Under
the title The Institute of the Brothers of the Christian Schools and
Education Today: Five Colloquia towards a More Informed Under-
standing, the Institute offered a summary and working docu-
ment based on the experience of the five colloquia.

In response to the following recommendation of the 42nd Gen-
eral Chapter which “strongly recommends to Brother Superior
General and his Council the drawing up and publication of a
study (circular) on the shared mission which contains coherent
teaching, guidelines and pastoral orientations,” there was pub-
lished the document entitled The Lasallian Mission of Human
and Christian Education: A Shared Mission. In the official report
of Brother Superior General to the 43rd General Chapter of
2000,120 it is stated that “in order that the document be adapted
to the cultural diversity of Regions, the General Council decid-
ed, exceptionally, to entrust the Regions with the publication. It
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was in this way that there appeared thirteen different edi-
tions…” The significance of this document cannot be overstat-
ed. Here, the Institute incorporates its lived experience of the
way in which its historical mission has changed and has been en-
larged by the majority presence of lay persons in its shared mis-
sion. Moreover, the document - besides citing broadly from
many of the Church documents already noted - responds realis-
tically to the international nature of the Institute by including
sections on ecumenism and inter-religious dialogue as essential to
the Lasallian Mission. The official Bulletin of the Institute enti-
tled The Lasallian Christian School and Its Presence among Other
Religions 121 shows how these principles are respected in different
places where the Institute’s Christian schools are a minority pres-
ence of the Church’s mission.

The Pastoral Letters addressed by Brothers Superior to the Insti-
tute from 1990 to 2005 strongly reflect the growing emphasis of
important Church documents of this decade. Among them,
there can be found the following emphases:

• the identity of the Brother in the changing circumstances of
shared mission;

• the importance of intentional communities founded on our
emphasis on association for the educational service of the
poor;

• those for whom Lasallian works are principally intended -
the poor;

• appropriating and sharing our charism;

• the passage from the Brothers’ school to the Lasallian school;

• the defense of children, the Reign of God, and the Lasallian
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mission - addressed explicitly to all Lasallians;

• the differentiation of the vocation of the Brother from that
of the layperson.

The 43rd General Chapter of 2000, which took as its central axis
“associated for the educational service of the poor as the Lasal-
lian response to the challenges of the 21st century,” explored and
elucidated the concept of association in detail, retaining the 42nd

General Chapter’s idea of “partners and partnership” as a general
description of the relationship between those who shared the
Lasallian mission of human and Christian education and setting
out the particular conditions or guidelines for the official recog-
nition of associates.122

An important development with regard to the sharing of the In-
stitute’s mission was the official recognition of the participation
of Lasallian associates in decision-making structures concerned
with the Lasallian mission: “it is time, therefore, for the Insti-
tute, strengthened by these successful examples and sustained
by these promptings of the Spirit, to formalize this participa-
tion to a greater extent and recognize it both in principle and in
fact.” 123 Proposition 5 of the 43rd General Chapter, therefore,
formalizes this in the following way: “That in Districts, Sub-
Districts, and Delegations, the Brothers and their Associates
create a structure responsible for the Lasallian educational mis-
sion, in which all participate with a deliberative vote.” Proposi-
tion 6 asks each unit “to determine the criteria for the partici-
pation of Brothers and their Associates in the structure respon-
sible for the educational mission, and define its relationship
with the Visitor … and (his) Council. This plan will be sub-
mitted to Brother Superior General and his Council for ap-
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proval.” 124 Proposition 8 asks the Standing Committee to con-
voke “an international Assembly on the Educational Mission...
at least once before the General Chapter” (of 2007).  It is sure-
ly important in this regard to note that the important changes
as regards Mission of Propositions 5, 6, 7 and 8 were most sig-
nificant in convincing 120+ Chapter delegates that Proposition
38, the point of the present Committee’s work, was necessary.

C. Implications of the Above Analysis for
the 1987 Rule

5. General Observations

The significant changes noted above in Church and Institute
documents have a double significance. First of all, they put into
better perspective certain reference points for a clearer under-
standing of the identity of the Brother in the Church and in the
world of today, providing at the same time a “new” vocabulary
for this better understanding. Second, these substantial changes
confront the Brother with a number of real-life situations with
regard to mission and community (two of the constituent ele-
ments of the Brother’s identity) which, in fact, are no longer ad-
equately expressed in the 1987 Rule because of the important
changes set out above.

While it is essential that the Rule be seen and respected as the
Rule of the Brothers of the Christian Schools, the nature of the
changes is, nevertheless, such that parts of the Rule need to be
re-expressed in the light of the substantial changes within the
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Church and within the Institute precisely because they no longer
adequately describe the identity of the Brother today. Perhaps
the prolonged discussion on the identity of the Brother has ob-
scured the importance of the vocation of the Brother, particu-
larly in the sense that living out a vocation is dynamic and evolv-
ing as the present Rule reminds us when it speaks of “the succes-
sive moments in the life of the Brother.” 125 But viewing the
changes that have taken place from the perspective of vocation
rather than from that of identity has the possibility of moving us
forward in making a better distinction between the life choice of
the Brother and those of their partners in the same mission.

The central axis of the post-Second Vatican Council documents
of the Church, communion-mission, as has been already shown,
is the historical and theological basis for the existence of the In-
stitute as presently formulated since 1986 in the fourth vow, the
vow of association for the educational service of the poor. In the
origin of the Institute, this vow associated each Brother only
with others who made the same commitment. Today the very
formulation of the vow in the light of developments in Church
and Institute documents now implicitly, at least, associates the
Brother, in his consecrated life lived within a community in view
of mission, with all those others who come together through
some kind of association to carry out a similar mission. In an in-
creasing number of situations, this association also welcomes
persons into sharing some aspects of the life of the community.
Since the lifetime consecration of the Brother to this mission as
a member of the community formed with others whom he calls
by the name of Brother is a statement of his identity, 126 there is,
therefore, in addition to what can be called the transversal axis
of communion-mission, the more individual or charismatic axis
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of “votal consecration.” 127

It is important to note that even though the renewed interest in
the vow of association developed through the Institute’s looking
back to its “primitive inspiration” and attempting to adapt “to
the changed conditions” since the Second Vatican Council and
the 39th General Chapter, the idea of association has become a
central idea among the very diverse persons who share in some
way in the Lasallian mission in varying degrees as associates,
partners, or collaborators. It has become, as the 43rd General
Chapter showed, a unifying concept that points to a different fu-
ture, already being realized, for the Lasallian mission.

Some of the significant implications of this overview of Church
and Institute documents can best be seen now by considering in
turn the following chapters of the 1987 Rule.

5.1. Chapter One on the Purpose and Spirit of the Institute

The “purpose and spirit of the Institute” is an historical state-
ment of its spirituality in view of the mission of human and
Christian education. Articles 1, 2, and 7 of the 1987 Rule have,
at least, an inspirational value for all those committed to the
Lasallian vision. The spirit of faith and zeal, therefore, are fun-
damental to those who wish to take part in it.

5.2. Chapter Two on Mission 128

The Rule of 1987 was indeed radical in its inclusion of articles
on the laity.129 The statistics of the Institute today show that
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ninety-seven percent of those involved in the Lasallian mission
are not vowed members of the Institute. The same statistics in-
dicate that the Brothers are no longer those necessarily placed in
the highest posts of responsibility. The chapter should be called
“The Mission,” while taking care to define the mission of the
Brothers in the new context of the Lasallian mission. In this way,
the door is opened for partners and associates to share in the
building up of such a mission, while the Rule remains a docu-
ment proper to the Brothers of the Christian Schools. New for-
mulations are needed to define, clarify, and orient the overall
Lasallian mission.

In the light of the large numbers of Lasallians who, as the cita-
tions from Church and Institute documents have already shown,
find their own relationship to the Lasallian mission best ex-
pressed through the concept of association, there is an urgent
need for the Rule to express clearly the identity of the Brother as
distinct from those other Lasallians who, in varying degrees of be-
longing, see themselves also associated in view of the Lasallian
mission.

It is no longer appropriate, therefore, to see the Brothers as pro-
tagonists who “gladly associate lay persons with them in their
educational mission.” 130 The Brothers are now “partners” in a
minority position who share the one Lasallian mission with oth-
ers. The mission no longer belongs exclusively to the members
of the Institute. The one mission, the Lasallian mission of human
and Christian education, is shared with other persons - believers
and persons of good will - in extremely different circumstances.
There needs to be a careful statement of the specific contribu-
tion brought by the Brother to the overall shared mission: what
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is distinctive about the Brother’s contribution in terms of who
he is as well as what he does.

Perhaps a revision of the Rule needs to indicate much more clear-
ly and explicitly that the “first” people for whom the Lasallian
mission is intended are poor children and poor young people.

The present article on inculturation 131 may need to be re-ex-
pressed in broader terms, especially as more than over forty per-
cent of Lasallians engaged in the one mission are women.

The Institute’s most recent statistics show that the most rapidly
increasing groups within the mission are students in various
forms of post-secondary education.

5.3. Chapter Three on the Consecrated Life

The present text of the Rule offers a generic view of Religious
Life, based on the uniform presentation initiated by the Code of
Canon Law in 1917. But, as has been shown above in the pres-
entation concerning the recommendation of the Commission
on Vows,132 historical research within the Institute in the spirit of
Perfectae Caritatis 133 has shown 134 that the Bull of Approbation 135

of the Institute of 1725, granted according to the canonical
norms of the time, failed to recognize the theme of association as
central to the origin and development of the original communi-
ty and as something that conferred a specific identity on the
Brother within the Church.
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The vow of association, therefore, most clearly expresses the
Brother’s consecration in a global fashion. One of the practical
consequences is to take into account the importance that
Church documents give to fraternity as sign,136 and the challenge
for the Brother to be “counselor,” “expert in communion,” 137

“guide in the spiritual life,” 138 and promoter “of a spirituality of
communion” 139 in this exchange of gifts 140 with others. These
challenges are both internal and external. Gifts traditionally
shared within the community are now offered outside the com-
munity in the enlarged network of associated persons. It is in re-
lationship to this vow that the other vows, including those con-
ferred by the Bull of Approbation, should be understood.

The intent of articles #39 to #41 of this chapter of the Rule,
under the sub-heading “association for the service of the poor
through education,” highlighted the service of the poor 141 rather
than the deep sense of association in the vow of 1694. Perhaps
these articles are better located in the chapter of the Rule on mis-
sion.

The identity of the Brother has to be considered not only in terms
of how he sees himself (from within his Religious commitment)
but also how he is seen from outside because one aspect of iden-
tity is that conferred by the perception of others. How has this
identity changed along with changes about Religious Life in the
Church and in relationship to shared mission and other kinds of
Lasallian vocations? How does the concept of association in its
wide range of meanings provide a basis of unity among those
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who work in the Lasallian mission while respecting the distinc-
tiveness of different vocations?

5.4. Chapter Four on Community Life

When the present text of the Rule speaks of community, it tends
to see the Brother’s community life exclusively from within.
There is certainly reference to a mission.142 But the abundant ci-
tations given above from Church and Institute documents
shows that the task of the community in today’s world is to be
much more outward looking, a place of communion open to of-
fering its experience of communion to others, sharing the gifts
of individual members and being open to this exchange of gifts.
This is already taking place in various ways, for example by the
presence of Lasallian Volunteers of various kinds who share
many aspects of community living alongside Brothers. Such
communion may take various forms according to the culture
and the faith-tradition of those involved. What is no longer rel-
evant for an international Institute comprising members of very
different cultures, therefore, is insistence mainly on uniformity
and a traditional Religious Life view of an exclusive community
as a value in itself or as a major norm for community living.

The new emphasis referred to above on the role of the communi-
ty as a prophetic sign of its own identity is of particular impor-
tance because of the need to be open to others and for the mem-
bers of the community to be open to carry out their new role as
expert guides to others. While the historical origins of the Broth-
ers’ fraternity are well stated in the present Rule,143 the citations
from Vita Consecrata 144 call for even greater openness and sharing.
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5.5. Chapter Five on the Life of Prayer

One of the ways in which Lasallian association is already lived
out in a very special way is in the traditional practices of prayer
that have been part of the Lasallian heritage such as the recalling
of the presence of God and the practice of the daily or weekly re-
flection. The challenge of being “expert guides in the spiritual
life” 145 and promoters of “a spirituality of communion” 146 would
seem to suggest that the Brothers Rule should contain something
about the role of the Brothers’ communities and of individual
Brothers as mentors in this essential aspect of the spiritual life.

5.6. Chapter Six on Formation

Changes addressed in the preceding chapters with regard to the
understanding of the Brothers’ identity in the context of shared
mission and of the existence of other vocations committed to
various forms of association in the shared mission need to be
considered in this chapter. Certain aspects of the Brothers’ for-
mation have already been suggested in the third section of the
1997 Institute document from Brother Superior General and
General Council, The Lasallian Mission of Human and Christian
Education: A Shared Mission.

5.7 Chapters 7, 8, & 9 on the Government of the Institute

Propositions #5 through #8 of the 43rd General Chapter with
reference to structures set up to establish Councils for the Mis-
sion 147 have implications at a number of levels - the General
Chapter and, above all, the Central Government - depending on
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the way the propositions are implemented.

5.8. Chapter Ten on the Vitality of the Institute

The vitality of the Institute, as such, cannot be isolated from the
continuing vitality of its historical mission of offering a human
and Christian education for the poor. From this point of view,
the changes already suggested with regard to preceding chapters
of the Rule have implications for the continuing vitality of the
Institute.
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Appendices

These appendices are not the work of the Ad Hoc Committee
on the Rule. They were prepared by Brothers Antonio Botana,
Alain Houry, Aidan Kilty, and William Mann at the Casa Gen-
eralizia as optional aids to foster personal reflection and com-
munal discussion about the content of the document.

• Study Guide #1: Some questions for reflection

• Study Guide #2: Questions for the Study of the Report on
the Rule

• Study Guide #3: Guide for Personal Reflection and Com-
munity Discussion

• Study Guide #4: Guide for Reflection and Discussion

While the primary aim of preparing these study guides was to
foster reflection and discussion, one or other could obviously be
used to help prepare individual or communal notes for the 44th

General Chapter.148
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Study Guide #1

With regard to the ad hoc Committee on the Rule

Some questions for reflection

1. The General Council has accepted the following conclusion
of the Committee set up following Proposition 38 of the 43rd

General Chapter: to proceed to minor changes in the Rule would
be a waste of time 

• Do the changes in the world, in the Church and in the In-
stitute since 1987 seem to you to justify this conviction?
On what do you base your point of view?

2. The General Council proposed to the Committee to indicate
the most important areas (or the lines of thought) which de-
mand an important re-shaping of the Rule and to explain the
reasons for such a re-shaping.

• According to you, which are the chapters of the Rule which
need to be modified in a major way? Which realities,
above all, would justify, in your eyes, an important modi-
fication of the Rule?

3. The Committee picked out, in recent official documents of
the Church, the expression of changes in the thinking of the
Church - in areas as diverse as the ecclesiology of communion,
the mission of lay people and the ministries which they can ex-
ercise, community life and the mission of Religious, the world
of education - and this concerns the identity of Lasallians, both
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Brothers and Lay Lasallians.

• Which are the aspects of the life of the Brothers and their
mission which seem to you the most concerned by these
changes?

4. In examining recent Institute documents - recent Chapters,
Circular 435 (The Shared Mission), pastoral letters of the Supe-
rior-General - the Committee highlighted four themes which
have taken on a growing importance since 1987.

• In your opinion, what are these major themes which the
Rule absolutely must come to grips with?

5. The Committee noted that the changes picked out deal with
lived situations as well as with the vocabulary used which pro-
vides a better understanding of our identity and of the mission
which the Church confides to us.

• In your opinion, what are the ways of unifying more, in the
Rule, the diverse aspects of our life and of our mission?
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Study Guide #2

Questions for the Study of the Report on the Rule

1. The “ecclesiology of Communion” and the fruitful relation
between Communion and Mission are developed in the reflec-
tion of the Church especially based on the document Christifi-
deles laici (1988).

• What obvious aspects of this ecclesiology should we take
most into account in order to live our identity in the en-
semble Church-Communion? (Some of these aspects are
indicated in section 1: co-responsibility of lay people,
equal Christian dignity, the universal vocation to holiness,
the spirituality of communion, communion between the
diverse vocations and states of life, the mission belongs to
all Christians….)

• Are these aspects sufficiently expressed in our present Rule?
(see especially Chapter 2.) Do we notice important gaps?
Can we see expressions which are in contradiction with
key aspects of the ecclesiology of communion?

2. Our original identity of “Brothers of the Christian Schools”
finds in present documents on the consecrated life major possi-
bilities for expressing itself and for asserting its originality of
ministerial fraternity.

• From the references which are given in Section 2.1, pick out
some expressions from these documents which seem to us
especially applicable to the Brother (for example “fraternal
life in communion for the mission”, “sign of fraternal
communion”, “experts in communion”, “guides for the
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spiritual life”…). 

• Should we include some of these in our Rule? Which?

3. The mission of the Church is one and shared by all. This af-
firmation of Vatican II is the basis for the orientation taken on by
the Institute in these terms:  “the shared mission” (Rule, No.17)

However, the last 20 years have brought us a major clarification
based on the Synods on the diverse states of life in the Church,
the Pontifical documents and the documents from the Vatican
Congregations. Now we understand better what is meant by
“sharing the mission”, and the implications which arise from
this: sharing the charisms for the mission, discovering new forms
of communion, recognizing the specific contribution which we
can make from our own identity….

• Which elements from those suggested in Sections 2.2 to 2.5
modify or help in specifying how much is said in the pres-
ent Rule about the shared mission and about what the
Brother contributes to the mission?

4. Section B refers to the changes brought about in the Institute
since 1987 and highlight four themes in which these changes
have had major repercussions: the identity of the Brother, the
concept of association, the Shared Mission, the experience of
community and the openness of communities to the presence of
lay persons.

• Of the contributions cited in this section, which seem to us
necessary to take into account in a possible revision of the
Rule? Can we add other contributions from the central
documents of the Institute, which have not been consid-
ered here and which also contribute innovations with re-
gard to the present text of the Rule? 
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• Can we suggest some concrete texts from the Rule which
ought to be revised in the light of the above contributions?

5. The ad hoc Committee on the Rule presents its conclusions in
Section C

• Of the general observations (5.0), which would we espe-
cially underline as being those with which we are most in
agreement? Do we disagree with some? Would we add
some general observation?

• Which of the observations made by the Committee on each
chapter seem to us especially worth taking into account?
With which ones are we not in agreement?
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Study Guide #3

Guide for Personal Reflection and Community Discussion

Section One - Changes in the Church

1. Quoting from Christifideles Laici, the report states that “the re-
ality of the Church as communion is, then, the integrating as-
pect, indeed the central content of the ‘mystery,’ or rather, the
divine plan for the salvation of humanity.” 149

• As a Brother, what has been the ecclesiology out of which
you have lived and developed your own understanding of
Church?

• In what ways do you experience the Church as
communion… as the integrating element in the “divine
plan for the salvation of humanity”? 

• How has the ecclesiology of communion enhanced your
understanding of Church?

2. Many of the Church documents, both during and since the
Second Vatican Council, emphasize that the Church’s mission is
entrusted to the whole people of God sharing “charisms and
ministries” that are “diverse yet complementary.” 150

• In what ways have you seen this flowering of charisms and
ministries in the Church in your own lifetime?

• What have been some of the difficulties and challenges as-
sociated with enabling different vocations to exercise their
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charisms and ministries?

• In your view, what further steps need to be taken in order
to ensure that all states of life exercise their charisms and
ministries to the full?

3. “Consecrated persons are asked to be true experts of com-
munion and to practice the spirituality of communion as wit-
nesses and architects of the plan for unity which is the crowning
point of human history in God’s design… Religious communi-
ty is the place where the daily and patient passage from ‘me’ to
‘us’ takes place, from my commitment to a commitment en-
trusted to the community, from seeking ‘my things’ to seeking
the ‘things of Christ.’ ” 151

• In what ways do these statements resonate with your actu-
al experience?

• What would be required of you and of your present com-
munity to make your actual experience consistent with the
ideal proposed here?

4. “Collaboration and exchange of gifts become more intense
when groups of persons share, by vocation and in the way prop-
er to them, in the heart of the same spiritual family, in the
charism and mission of the Institute.” 152

• What has been your actual experience of this “collaboration
and exchange of gifts” in recent decades?

• What feelings are evoked in you as you see and read about
this “collaboration and exchange of gifts”?

5. “In the Institute, sharing in the one mission of the Church,
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we pass from ‘the mission of the Institute’ to the mission of the
Church shared among Brothers and lay persons, while respect-
ing their respective status.” 153

• In what ways does this statement accurately describe your
present understanding of the Institute’s mission?

• In what ways has your own understanding of the Institute’s
mission developed since your initial commitment?

Section Two - Changes in the Institute since 1987

6. “During this same period the Institute has undergone sub-
stantial changes, especially in the number of its members, as
there has been a notable decrease in new members entering and
the average age of its members has increased. At the same time,
as was noted first in presentations to the 1986 General Chapter,
there has been an increase in the number of Lasallian works
around the world as more and more lay persons, as well as priests
and members of other Religious Congregations, supplement the
work originally begun by the Institute.”

• How do you and your community interpret these changes
mentioned here?

• How has your understanding of the identity of the Brother
changed since 1987?

7. The Report to the 42nd General Chapter of 1993 made the
following reference to shared mission and its implications for the
Institute: “to know, understand, and live our new collaboration
with lay colleagues; to share knowledge of the Founder and of
the traditions of the Institute with all those associated with us
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and to invite them to live as Lasallian educators” and “to offer a
more intensified sharing to those who wish to live their faith and
zeal in the Lasallian spirit.” 154

• To what extent do you think that these implications have
been assimilated on a personal, community, and District
level?

8. The document entitled “The Lasallian Mission of Human
and Christian Education: A Shared Mission” incorporates the
Institute’s “lived experience of the way in which its historical
mission has changed and has been enlarged by the majority pres-
ence of lay persons in its historical mission….” 155

• What has been your experience of the way in which the In-
stitute’s “historical mission has changed and has been en-
larged by the majority presence of lay persons”?

Section Three - Implications for the 1987 Rule

9. “Perhaps the prolonged discussion on the identity of the
Brother has obscured the importance of the vocation of the
Brother, particularly in the sense that living out a vocation is dy-
namic and evolving as the present Rule reminds us when it
speaks of “the successive moments in the life of the Brother.” 156

But viewing the changes that have taken place from the per-
spective of vocation rather than from that of identity has the
possibility of moving us forward in making a better distinction
between the life choice of the Brother and those of their partners
in the same mission.” 157
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• In what ways do you see it as being helpful to our under-
standing of the Brother today to focus on the vocation
rather than on the identity of the Brother?

10. “In the origin of the Institute, this vow associated each
Brother only with others who made the same commitment.
Today the very formulation of the vow in the light of develop-
ments in Church and Institute documents now implicitly, at
least, associates the Brother, in his consecrated life lived within a
community in view of mission, with all those others who come
together through some kind of association to carry out a similar
mission. In an increasing number of situations, this association
also welcomes persons into sharing some aspects of the life of the
community….” 158

• To what extent do these statements reflect your personal,
community, and District experience?

11. “It is important to note that even though the renewed inter-
est in the vow of association developed through the Institute’s
looking back to its ‘primitive inspiration’ and attempting to adapt
‘to the changed conditions’ since the Second Vatican Council and
the 39th General Chapter, the idea of association has become a
central idea among the very diverse persons who share in some
way in the Lasallian mission in varying degrees as associates, part-
ners, or collaborators. It has become, as the 43rd General Chapter
showed, a unifying concept that points to a different future, al-
ready being realized, for the Lasallian mission….” 159

• How comfortable are you with the assertion that “the idea
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of association has become a central idea among the very
diverse persons who share in some way in the Lasallian
mission in varying degrees as associates, partners, or col-
laborators” and that it is a “unifying concept that points to
a different future”?

12. “It is no longer appropriate, therefore, to see the Brothers as
protagonists who “gladly associate lay persons with them in their
educational mission.” 160 The Brothers are now “partners” in a
minority position who share the one Lasallian mission with oth-
ers. The mission no longer belongs exclusively to the members
of the Institute. The one mission, the Lasallian mission of human
and Christian education, is shared with other persons, believers
and persons of good will, in extremely different circumstances.
There needs to be a careful statement of the specific contribu-
tion brought by the Brother to the overall shared mission: what
is distinctive about the Brother’s contribution in terms of who
he is as well as what he does?” 161

• Based on your own experience, how accurate a description
is this of the Lasallian mission?

• What would your response be to the question, “What is dis-
tinctive about the Brother’s contribution in terms of who
he is as well as what he does?”

13. “The vow of association, therefore, most clearly expresses the
Brother’s consecration in a global fashion. One of the practical
consequences is to take into account the importance that
Church documents give to fraternity as sign, and the challenge
for the Brother to be ‘counselor,’ ‘expert in communion,’ ‘guide
in the spiritual life’ and promoter ‘of a spirituality of commun-
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ion’ in this exchange of gifts with others. These challenges are
both internal and external. Gifts traditionally shared within the
community are now offered outside the community in the en-
larged network of associated persons. It is in relationship to this
vow that the other vows, including those conferred by the Bull
of Approbation, should be understood.” 162

• What is your response to the role that the document at-
tributes to the vow of association in the understanding of
the Brother’s vocation?

• In what ways might this understanding of the vow of asso-
ciation help to clarify the Brother’s identity?

14. “When the present text of the Rule speaks of community, it
tends to see the Brother’s community life exclusively from with-
in. There is certainly reference to a mission.163 But the abundant
citation given above from Church and Institute documents
shows that the task of the community in today’s world is to be
much more outward looking, a place of communion open to of-
fering its experience of communion to others, sharing the gifts
of individual members and being open to this exchange of gifts.
This is already taking place in various ways, for example by the
presence of Lasallian Volunteers of various kinds who share
many aspects of community living alongside Brothers. Such
communion may take various forms according to the culture
and the faith-tradition of those involved. What is no longer rel-
evant for an international Institute comprising members of very
different cultures, therefore, is insistence mainly on uniformity
and a traditional Religious Life view of an exclusive community
as a value in itself or as a major norm for community living.” 164

59

162 Cf. section #5.3 above.
163 Cf. Rule, #47, #51, and #52.
164 Cf. section #5.4 above.



• What changes in community life have you experienced over
recent decades?

• How does the vision of community presented in the docu-
ment resonate with your experience?

• What might be required at a personal, community, and
District level to make this vision a reality?
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Study Guide #4

Guide for Reflection and Discussion 165

After having read the booklet, you might want to consider the
following questions prior to discussion with the other members
of your community.

• What do you think about what you have read?

• What new insights did you find here?

• What new wisdom is emerging for you?

• What does this all mean for you, for us, for now?

To encourage your critical reflection about the content of this
booklet, you might want to consider the following questions.

• What might the content of this booklet mean to you or to
us?

• Why do you think or feel this way?

• Do you have any reason to question your own perspective?

• What are some of the possibilities being offered here?

• What might need to be changed in the Rule and in our un-
derstanding of our lives as vowed Religious Brothers?

To assist in your own appropriation of what has been presented
in this booklet, you might want to consider the following ques-
tions.
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• What are you going to do with this?

• What decisions do you or do we need to make based upon
the insights provided in this booklet?

• What adjustments might need to be done in your ministry,
your community, your District, or our Institute for the
successful integration or implementation of the ideas con-
tained in this booklet?
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